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RN Noter 1. Answer any FIVE Sl questions, choosing OV Jull gueestion from each module,

2oM : Marks, L: Bloom s fevel , O Cowrse onteones.

Module—1
Q.1 | a.  Define Project. Explicate in detail of project charactenstics and fypes u:-i‘l 10/ L2 | COl |
| project. P
| b. | Explain the functionality of project tools and reles in project mandgement. | 10 | L2 | CO1 |

i S | _!

OR
.2 | a.

| _ﬂur-l_i'_ljl_-+ C ]

Elucidate project sclection and potential project dentifying in project | 10| L2 | CO1 |
Inang gement, _ | | |
b. | Hustrate strategie planning process, Demonsirate portfolio alignment ina | 1o | .3 | COl
- given project. | | |
| . — I | | |
Maodule - 2

Q3 [a Explain Project scope cheek Tist and project pricritics in project planning, | 10 | L2 | E{}E-II
b. | Demonstrate in detail of the Work Breaskdown Structyre (WBS) of a | ll!]l [.2 | C0O2 |
1 PIOfeCL. - 1 |
- | _OR . o
' Q4 | a. | What is the schedule of project? Explain how the project schedules are | 10 | L2 | Cﬂ.ﬂ
! | limited and created, ; e | ,' ,' |
| ' b, | Expound different uncertaintics in project schedule, L2 ooz
 Miustrate e s oy odule=3 — — — o —————
Q5 a | Hlustrate the  abilities needed and resource cstimation nceds  while | 10! L2 [cos3
| | | resourcing projects Sl — — — |||
| | b, Demonstrate the cost planning and cost budgeting in project Management | 10 | L2 | CO3 |
— =t — il - - | |
| _ OR
| Q.6 | a. | Explicate qualitative and quantitative risk analysis in project management. | 10 | L2 | CO3 |
L I S
| ' b. : Demonstrate the following in detail - 10 "2 CDH—I
| | L1y Project quality tools | | |
| || i) Kicksoff projects | | |
| _ 1 | ]

| Module — 4
| Q.7 |a. | Bxplain project supply chain management with flow diagram and illustrate 10| L2 | CO4 |

Lhe components of supply chain management. o ) | '
| b. | Explicate diiTerent types of contract in the project manigement. 10! L2l cog

_ B

L OR - B
I'_Q,H | a. | Expound the balanced score card approach in detail. (102! CU_4_|
| b. | Flucidate the sirategies required for [inishing the project on time 0] L2 | CO4

1 | | 4

1 of 2



BMEGS4A

| Module =5 s ' | |

QY '| a. De monsts -ate the l-nllu,,.mn < rule for mbering the evenis n the 11n:w~mk 10! 12 COA 5 |

| | diagram, | | | |

| | E [ I R

| | b, A project consists of the following job’s whose thime estimales are ivel | 10| L2 | CO5 |
| below ! -

| ' - | 1 | | | |

1 i | | | 1 )
| ] i 1 |
| ImﬂhﬂitdﬁM%H-HHMHHEHM' o |
| | | |
. W%+—rj———#4 Lt |
| | éﬁlﬁlli-ﬂﬂ|3]3“|4 s | 3! I |
) EEL [l R N R (S upie s i i R T I
| i1 Draw the netw otk diagram representing the project | | |
| | ity Find oat for ench acivity || | || |
| I niy T the critical path and total project duration | | | |
| |
F"“___________ OR — —— 1
|_Ql_[} | Explain AN and AOQA dingrams s with ﬂk{:tLhEdLIml — —[ 0l L2 | C e 1|
R - _ [ N B S
| || b. | Consider the Imll:}wm £ pr _}_Ln:,[ haw th ime ¢ eatmﬂtun in days | 10| 1.2 | 05 |
L Activit bR |
| | j__l..;_.i*._: | I_E : 1 4— | | | |
| | f L q—ﬁ 1 33 —f ? 1 | | | ||
i '_ L & B __' | |
I T 'ﬂ S |_ 751 A .
I Predocessor [ - |- |A[B]B[CDLE | || o
| ' | |
| | 1) Draw the netw ork diagram lor the project | | | |
| | i) Identify all paths mmugh '« and write the critical path | | | |
| | iy Determine the expected project duration ] | |
'___l_'_______.__________________J__L__|___|
o how T



