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y Note: Answer any FIVE full guestions, choosing ONE full qHestion from each module.

; Module-1

2 1 a Deline T.OM. Briefly explain basic approaches ot TOM, (10 Marks)

_: b. Briefly explain TOM framework with a block diagram. (10 Mariks)

_g
i OR
ﬁuz_ 2 a. Briefly explain contributions of Gurus of T.(Q.M. (10 Marks)
= r; b. What do you mean by quality? Briefly explamn various dimensions of quality, (10 Marks)
Yl
22 Module-2
5 s 3 a. Whatis leadership? Briefly explam the characteristics ol quality leaders. (10 Marks)
g b. Brietly explain 7 hahjis ofhighly effective people. (10 Marks)
s
Ly OR
:;,f ] 4 a. Briefly explain Deming’s Philosophy. (14 principles) (10 Marks)
—g E b. Briefly explain 7 steps of strategic planning. (10 Marks)
L E Module-3
B 5 a. Who is customer? Explain internal and ¢xternal customers. Briefly explain customer
g; satistaction model. (10 Marks)
é; 3 b Briefly explain various means of collecting customer complaints. (10 Marks)
s 5 OR
g2 0 a. Briefly explain Kano Model Theory. (10 Marks)
g Hﬁ; b, What is motivation? Explain Maslow’s hicrarch y of necds. (10 Marks)
e
£E Module-4
é‘ E T a. Brefly explain Juran I'mlogy with a diagram, (10 Marks)
é‘ e b. Explain PDCA cycle. What are (he benefits of PDCA cycele, (10 Marks)
o OR
ﬁ & a. DBriefly explain why reengineering is required, with a near diagram explain SIX SIGM A
= (10 Marks)
E‘ B With neat sketches, explain - (1) Pareto dia gram  (i1) Cause and effeet diagram. (10 Mirks)
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