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Time: 3 Hours Max. Marks: 100

HOSPITAL ADMINISTRATION
Fundamentals of Management and Organizational Behaviour
PAPER-I - (RS-5)
Q.P. CODE: 8730

Your answers should be specific to the questions asked
Draw neat, labeled diagrams wherever necessary

Answer All The Questions 10 X 10 = 100 Marks
1.  Elucidate principles of Management Evolution theory
2. Define Entrepreneurship and describe its process

3. Define communication and discuss various models. Elucidate communication in the
management of health care Institution

4, Define organizational culture. Explain its significance in creation of good organizational
climate

5.  What are the various styles of leadership? Discuss a managerial grid training and its
implications in leadership

6. Define Attitude. Explain attitude formation and change in attitude
7. Discuss various theories of motivation
8. Define control. Explain steps in control process and techniques used

9. Define manpower planning. Briefly explain recruitment, selection and training in
manpower planning process

10. Briefly discuss on functional areas of management
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