Rajiv Gandhi University of Health Sciences, Karnataka
II Semester M.H.A Degree Examination — 06-Jun-2024

Time: Three Hours Max. Marks: 100

HOSPITAL ADMINISTRATION

Hospital Planning and Project Management
PAPER-III (RS-5)

Q.P. CODE: 8736

Your answers should be specific to the questions asked
Draw neat, labeled diagrams wherever necessary

Answer All The Questions 10 x 10 = 100 Marks

1. Explain the planning and designing of pharmacy services in the hospital

2. Write a detailed note on planning and designing of inpatient services

Explain the factors which influence planning of operation theatre and postoperative
care unit

4. Planning consideration for
a) Mortuary services
b) Cafeteria service in a hospital

Discuss the role and function of a Hospital Administrator and Governing Board

Write a note on
a) Consideration for selecting a site in hospital planning
b) Principles in hospital planning

Planning hospital design to manage various hazards

8. Explain the processes involved while planning a 200 bedded super specialty hospital

9. Planning of a medical intensive care unit of a teaching hospital

10. What is project management? Write about project life cycle
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