Rajiv Gandhi University of Health Sciences, Karnataka
II Semester M.H.A Degree Examination - 12-May-2026

Time: Three Hours Max. Marks: 100

HOSPITAL ADMINISTRATION

Hospital Planning and Project Management
PAPER-III (RS-5)

Q.P. CODE: 8736

Your answers should be specific to the questions asked
Draw neat, labeled diagrams wherever necessary

Answer All The Questions 10 x 10 = 100 Marks

1. Discuss the planning, layout of a maternity ward of a general hospital. How will you
plan safety and security of this ward?

Planning of a laboratory for a 500 bed hospital

What are the components of a disaster plan? Explain the disaster plan formulation and
implementation

4. Explain about
a) Architects brief
b) Welfare services
Explain the planning and designing of emergency department in the hospital
Discuss facility design to reduce hospital acquired infection

Role of hospital and various Government and Non-Governmental agencies in disaster
management

8. Explain the planning and designing of operation theatre complex in the hospital

9.  Write in detail about equipment planning and management for a new hospital

10. Write a note on planning of ambulance service and CSSD department
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