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EXECUTIVE SUMMARY

Partial fulfillment of MBA | was required to undergo internship of 10weeks. With respect to that
I have prepared this report on “A study on receivables management in KARNATAKA SOAP &
DETERGENT LTD”, Bangalore.

Proper management of liquid assets and stock is necessary for sound managerial control, these
assets part of working capital of the balance sheet. An efficient utilization of financial resources
IS necessary to avoid financial distress. Receivables results from credit from credit sales. Cash
sales are not always possible sometimes sells the goods on credit basis, it cannot be avoiding

without adversely affecting sales, credit sales increase the sales volume.

To analysis a study on receivable management in KARNATAKA SOAP & DETERGENT LTD.
The financial data for 5 years has been measured. That is 2012-13 to 2016-17. The ratio analysis
is approved out by calculating Current ratio, Solvency ratio, Debt collection period, Debt
position ratio, Trends debtors, Sales trends, fixed assets to share holder fund ratio etc.. based on

financial data of the organization.
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INTRODUCTION
1.1 INTRODUCTION

This mission is a ten-week path and Project work is an crucial part of the VTU curriculum.
The assignment mission is the fundamental a part of the prospectus. The MBA is an
powerful getting to know study room concept and the handiest fashionable idea that this
implementation implements to increase. This 10-week occasion will enable students to
apprehend the industry’s insights and publicity. The info of the industry and business
enterprise might be provided on the day of the internship. In the following few weeks, the
research will cover the regions of effects associated with the topic.

This record has taken the research-level financials. Based on Bangalore Karnataka Soaps
& Detergents Limited's bills receivable control look at.

TOPIC CHOSEN FOR THE STUDY::

“Research on Management of Receivables from Karnataka Soap and Cleanser Co., Ltd.

(KSDL)”, Bangalore.

1.2 INDUSTRY PROFILE

BACK GROUND OF INDUSTRY

The past year became used to boom people's awareness of purity and asepsis. The brilliant
bathing area of the Indus Valley civilization is evidence of this. Roaming is considered to be a
substantial consumer of cleaning soap. During this period, the Roman employer "Chen Liquor"
was amassed as a source of ammonium carbonate for cleaning functions. Humans knew cleaning
soap more than 2,000 years in the past. That changed into, within the Seventies, whilst Mr.

Pellini and his chief by chance determined soap, the baked meals overflowed with ashes.

India is a sizable u .S .A . With a populace of extra than 10 billion rupees. The family penetration

charge of cleaning soap is 98% of people belonging to special income ranges using unique



manufacturers, these brands belong to one of a kind market segments, however all income ranges
use cleaning soap, making it the second one biggest category in India, detergent ranks first .
Compared with city regions, rural call for is at the upward thrust because rural clients in India
account for approximately 60-70% of the populace.

DEVELOPMENT IN MANUFACTURING OF SOAP

Nicolas Leblance, a French scientist, believes that making soap lower priced to the average
individual is well worth it. Early settlers in North America made their own cleaning soap via
pouring hot water on wooden ash to make a base referred to as potassium salt. Large potash is
boiled with animal fats. Iron pots make cleaning soap. But it looks hard and scents terrible. It
became for the duration of this century that the improvement of soap manufacturing led to the

production of aroma, mildness and shade cleaning soap.

Mr. Twitched advanced a procedure called "lipolysis” in 1890. In 1899, Mr. Twitched took out
the sodium salt of petroleum sulfonate from america manufacturing facility. In 1930, the Belgian
scientist Reychler had the time sodium chelation of sulphate and soap. Similar homes of cleaning
soap cannot form precipitates in acidic solutions, and calcium and magnesium form precipitates
in tough water because cleaning soap is right in diverse detergents. Italy, France, Spain and the

UK and other international locations.

SOAP INDUSTRY IN INDIA

The Northwest Soap Company installed the primary soap industry in 1897. Following the
marketing campaign in Sweden in 1905, there have been few sports activities activity factories
hooked up after 1905.

The Indian soap industry began with MIS Godrej, hooked up a production department in
Mumbai in 1918, and mounted the MIS TATA government soap manufacturing unit in
Bangalore. In 1930, MIS Tata Oil Company. Establishing a restrained set of Hindustan levers to
their manufacturing unit ant Mumbai and Calcutta industry maintains to thrive in excellent
devices from 1967 to 1968, while the enterprise stagnated due to informal fee controls. In 1974,

the enterprise speedy recovered and skilled extreme fluctuations.



Before the First World War, the demand for cleaning soap in India was imported from Western
nations, in particular from the United Kingdom. Large organizations like lever brothers delivered
cleaning soap, even in rural areas. The deliver of soap is of appropriate quality and coffee
charge.

World War Il gave a cleaning soap industry in 2012, and by using 1994, the production
capability turned into 126,000 lots, and the real output changed into 11,six hundred heaps. By
1957, the capability reached 25,300 heaps. Today's production capability is about 600,000 tons
(the sanitary cleaning soap market is predicted at fifty four,000 lots).

In India, per capita consumption of soap is 500 Gm, even as in line with capita intake in Brazil
and other international locations is 1200 Gm. In terms of detergents, consistent with capita intake
in India is 160 kg, whilst in European cities, 15 in Europe, five in Europe and 18.Five kg in

Australia.

In the organized region, 88 devices produced cleaning soap, with an hooked up ability of
7,05,963 lots (46 gadgets most effective) per year. The cleaning soap production of the arena was
3.Fifty three,232 lots and three,880,087 tons in the course of the length from 1994 to 1995 in
1995-ninety six. Year duration. There are 33 devices in the organized branch for the production
of detergents, with an established capacity of five,09,020 lots (22 devices simplest) in keeping

with yr.

HISTORY

It become now not until 1916 when Karnataka, the kingdom of Mysore, exported sandalwood to
France and different European international locations for oil exploration. However, at some point
of the First World War, a huge quantity of wooden become amassed within the nation, an oil
extraction department became set up in Mysore, and the oil extraction branch became mounted

in Shimoga. Since then, Mysore has turn out to be synonymous with sandalwood oil.



LEGENDS

One famous pronouncing is that no different tree can develop on sandalwood. The cause for this
perception may be the reality that the basis of the tree desires to take in all of the essential
vitamins it desires from nearby bushes. Say that the smell of timber is intoxicating, it's miles

stated that the snake wrapped them within the tree.
USES

When extracting the oil used by the cosmetics and cleaning soap industry, the foundation of the

tree with the best percentage of oil.

A Hindu own f historic Indian remedy for preventing warmth stroke was a tumbler of cold milk
with a drop of sandalwood oil. According to statistics from the Indian Medical School, this

beverage is also considered to prevent boils and different skin illnesses.

INTRODUCTION

amily generally has a chunk of timber rubbing on the stone. Dishes have been sprinkled with
water and the ensuing paste turned into applied to the idol's brow at some point of pooja.One The
entire soap industry is present process changes due to many factors consisting of authorities
members of the family, the surroundings, hypersensitive reactions to toxicology, and extended

uncooked cloth charges.

After Swadeshi in 1905, numerous factories have been set up. They had been:
* Bangalore Mysore Government Soap Factory

*Godrej soap opera in Mumbai

Changing technologies, even individuals and agencies, want to produce higher products at
simplest financial velocity, and at the identical time come to be catalysts for the dynamic method
of change. More and extra soap businesses are looking to introduce and keep suited products.
The Indian cleaning soap industry faces extreme throat opposition whilst multinational groups

dominate the marketplace.



THE INDIAN SOAP INDUSTRY SCENARIO:-

The Indian soap industry has been dominated by using a few companies
* Hindustan Leverage Co., Ltd.

* Tata Petroleum (with the aid of HLL)

* Godrej Soap Private Limited.

* Recent contestants consist of - Colgate-Palmolive Ltd.

_Procter & Gamble Co., Ltd.

_ Nirma cleaning soap works,

_Vipro Corporation,

The Indian cleaning soap enterprise continued to flourish until 1967-1968, but it commenced to
stagnate. It soon commenced to get better and rose in short in 1974. The growth in call for may
be attributed to: -

spopulation boom.

* Increased profits and consumption.

» The manner of urbanization has extended.
* The increase of personal hygiene.

Soap makers are divided into organized and unorganized sectors. KS&DL is in an prepared

branch.

HISTORY OF THE SOAP

Traditionally, soap is made from alkali (lye) and animal fats (butter), but vegetable commodities
in addition to palm oil and coconut oil may be renewed. American colonists are wealthy in the
fundamental ingredients of soaps, so soaps started out inside the earliest colonies within the

United States. Butter is a spinoff of slaughter of animal meat or whaling. Farmers use alkali to



free up the land; until the 19th century, wood ash changed into the main source of lye. Soap

manufacturing is very simple and maximum farmers could make cleaning soap at domestic.

The maximum vital use of soap is for homes in washing machines and toilets, specifically for
filling, cleaning and shrinking wool. Appeared. However, at the eve of the American Revolution,
the colonies superior a small export marketplace; in 1770 they added more than 86,000 pounds
well worth of easy soap to the West Indies, really worth 2,550 kilograms. The revolution
interrupted the deal and it has not been restored. At the beginning of the nineteenth century, the
development of the metropolis and the fabric industry expanded the use of soap and stimulated
the upward thrust of soap makers. By 1840,Cincinnati was the most important meat processing
middle within the United States at the time and it became additionally a leader in cleaning soap
production. The city boasts as a minimum 17 soap factories, such as Procter & Gamble (hooked
up in 1837), destined to grow to be the united states's main corporation. In the Nineteen Forties,
whilst manufacturers began to use alkali in place of wood ash to make lye, the lye made by way
of chemical manner. Almost all cleaning soap makers also produce butter candles, which for
plenty humans is their important enterprise. No brand, no marketing for purchasers, most soap

makers are nevertheless few earlier than the civil warfare.

GROWTH OF INDIAN SOAP INDUSTRY

From the end of the civil war to 1900, the cleaning soap industry has undergone most important
modifications. The candle market has decreased significantly and cleaning soap makers have
stopped the enterprise. At the identical time, opposition has intensified. Many cleaning soap
makers started out branding their merchandise and delivered new soaps crafted from special
elements consisting of palm oil and coconut oil. Although it become first of all small however
increasing, it became a main innovation. In 1893, P & G spent $ 125,000 to sell ivory soap. By
1905, the product had a income price range of over $ four hundred,000. Ads are correctly
contained in newspapers. Drama. Procter & Gamble originated in 1933, the earliest, most a hit,
and longest-lived one of the so-called cleaning soap opera genre, Mark Perkins, for its oxidized
soap advertisements. By 1962, the primary trouble become expelled, and 250 million U.S.

Greenbacks have been used for advertising each 12 months, 90% of which had been television



advertisements. In 1966, three of the pinnacle five television advertisers had been cleaning soap

makers, and P&G turned into the largest sponsor of tv, spending $161 million.

Advertisements positioned large cleaning soap makers at a competitive benefit. By the past due
1920s, the 3 companies began to dominate the enterprise: (1) Colgate-Palmolive-Pitt turned into
incorporated in New York State in 1928 and obtained William Original 1807 Colgate; (2) Lever
Brothers, a British employer, purchased factories in Boston and Philadelphia in the nineteenth
and 1897 and 1899, developed a series of soaps that were marketed, and (three) Procter &
Gamble.

A Procter & Gamble agency's soap maker did now not understand what new improvements he
might have had in his lunch in 1879. He forgot to show off the soap mixer and supply extra than
the same old amount of air to a batch of pure white soap that the organization sold underneath
the call of The White Soap.

Due to fear that he would have problem, cleaning soap makers kept this mistake in mystery and
shipped the inflated cleaning soap to clients throughout the us of a. Soon consumers demand
extra "floating soap.” When business enterprise officials found what had happened, they grew to

become it into one of the company's maximum a hit products, ivory soap.

PROBLEMS AND PROSPECTS OF SOAP INDUSTRY

The ever-changing technology, and even the desire of people and organizations to produce better
merchandise handiest at monetary velocity, has become a catalyst for a dynamic manner of trade.
More and greater cleaning soap makers are looking to seize marketplace percentage through
introducing and preserving suitable products. In terms of raw substances, the soap industry faces
a few troubles. The principal components are cleaning soap ash, linear alkyl, benzene and
sodium. Tripoli phosphate poses a few extreme problems in usability. The call for deliver gap for
vegetable oil is 1.5. To 2 hundred,000 lots & meet via import. Lately, cleaning soap and soda in
highly cheap soaps are quite excessive. India's cleaning soap industry is going through fierce

competitive pressure, whilst multinational organizations dominate the marketplace.



MARKET FOR SOAPS IN INDIA:

» About 35% of the Rs.4700 soap market is in the splendor care market, 20% inside the
healthcare market and 15% within the skin care marketplace.

> In the saturated market, the penetration price is high, reaching ninety eight%.

» After the growth within the past two years, it elevated by using about 4% from June to
August 2004.

» Market boom can be divided into 4 identical rates (15%), occurrence (41.Five%),
economy (24.Five%) and discount (19%).

» Only international brands show Dove & Camay within the Indian marketplace.

» From 1995 to 2003, the demand for sanitary soap expanded from 400,000 metric heaps
to 620,000 metric tons.

THE WORLD MARKET FOR SOAPS:

] In 2000, the income amounted to approximately 400 billion rupees.

° The cumulative annual increase fee (CAGR) of soap from 1995 to 2000 extended by about
29%.

] There are few multinational businesses that dominate the global cleaning soap

marketplace.

° Unilever, procter and gamble, Colgate and Palmolive and Johnson & Johnson are a few of

the top players in the international.

FUTURE PROSPECTUS OF THE INDUSTRY':

5 years ago. The life cycle of innovation can reach five-10 instances. Today is not the case. In a
short time, each trade will be replaced through alternative technology. There are many reasons.
By investigating real calculation situations that help to occur, treasured predictions can be made

to try and decide future cleanser trends.

Compared with earlier than, the sector’s populace is increasing. UNESCO predicts that by means

of 2050, the wide variety of people consistent with 10 billion inhabitants will increase. This



really approach that the sector’s population has nearly doubled in 50 years. In the new
millennium, India and China will offer human beings with greater efficient energy, and use their

populace and survival benefits less than different primitive populations.

Almost all countries have expanded their disposable income. More and more money is being
spent on the purchase of saved items. Per capita profits and affluence are at the upward thrust
worldwide, and market checks of detergents and cleaning soap merchandise are conducted. It can
be observed that inside the past 10 years, the product form has turn out to be more compact and
consumer-pleasant. Compactness and weight are slowly changing convection spray drying
detergents. Traditionally, heavy responsibility detergents are available as powders, bars/cakes.

1.3 COMPANY PROFILE

World lands, forests, ivory, silk, sandals are plentiful; precious stones are the charm of magic for
centuries. The maximum captivating perfume within the global is distinctive with sandals. The
global’s richest source of sandalwood timber comes from an independent woodland land in

southern India in Karnataka.

The origins of Sandalwood and its crude oil used to make Mysore sandal soap in Karnataka are
famous Indian debris ambassadors, and Sandalwood Oil is virtually referred to as “LIQUID
GOLD”.

In the early 20th century, the Mysore Kingdom of India turned into one of the most important
sandalwood manufacturers within the world. It is likewise one of the most important exporters of
timber, maximum of which can be exported to Europe. During the First World War, a big
quantity of sandalwood reserves couldn't be sold because of the warfare and have been left in the
back of. In order to make higher use of those reserves, the king of Mysore Narwadi Krishna
Rajawadial regularly occurring his proposal of Diwan, Sir M. Visweshwaraiah and hooked up a
manufacturing unit to extract sandalwood oil from timber. It became installed in Mysore.
Identical 12 months. In 1944, another sandalwood oil manufacturing facility turned into mounted
in Shimoga. After the reunification of Karnataka, these factories have been ruled by using the

Karnataka authorities. In 1980, the authorities decided to merge these protecting sellers and

10



consist of them in a organization known as Karnataka Soaps and Detergents Limited. Sharabha is
a mythological creature with a lion body and an elephant's head and become decided on as the
employer's logo. This is because this creature represents the commonplace virtues of wisdom,
courage, and electricity, and symbolizes the business enterprise's philosophy.

The organisation has in view that various manufacturing of incense sticks, talcum powder and
detergents; similarly to cleaning soap. Karnataka Soap and Detergent Co., Ltd. Has been

established as a enterprise underneath the corporation's 1956 Act.

With more than 89 years of industry enjoy, KSDL is the real successor to India's golden
historical past. The organisation is nowadays one of the earliest manufacturers of sandal soaps,
which include global sandalwood oil, with annual sales of Rs. 125corers.

The whole Mysore sandal soap is a brand product synthetic by KSDL and has been synthetic
since Mysore King mounted the government soap manufacturing unit in Bangalore in 1916.

Since then, there was no appearance back, and even nowadays, the employer is still able to stay

as much as its call, and there are so many lavatory soaps and detergents available on the market.

He is an brilliant scientist running for the Tata Institute in Bangalore. He turned into despatched

to England to master the elements of cleaning soap making.

The manufacturing unit turned into transferred to the Rajajinagar industrial district in Bangalore
in July 1957 and is currently home to the factory. The manufacturing facility covers a place of 43
acres (masking soaps, detergents and fatty acids) at the Poon Highway in Bangalore, with
convenient transportation, offerings and transportation. Another sandalwood oil area was set up
in Shimoga in 1944. Shimoga ceased operation in 2000 due to the shortage of herbal

sandalwood.

The factory started out to be in a modest size in 1916. The first product turned into to smooth

cleaning soap in addition to soap in 1918. The agency's soap is crafted from sandalwood oil.

In 1950 the government determined to extend the factory to 2 tiers. The first segment of the
growth venture became to growth manufacturing to seven hundred lots according to year and

entire it inside the vintage building in 1952. The next segment of expansion has been

11



implemented. The enlargement of the mission includes the switch of the manufacturing unit to an

business metropolis in Bangalore.

The manufacturing facility began operation on July 1st, 1957 in these new places (ie the
contemporary one). From this 12 months onwards, the manufacturing unit has never seemed
lower back. It has found out the boom and improvement of production and sales, and brought

earnings.

The industry also has departments, one in Shimoga and one in Mysore in which sandal oil is
extracted. The Mysore department started operations in 1917 and till nowadays produced aromas
of agabathies of preferred first-rate. Just from the primary timber of sandalwood rolling inside
the boiler room in 1916, the organization has been pursuing.

1.3.2. VISION STATEMENT

e Synchronize with globalization, worldwide developments, and national policies that use
generation in all elements of governance.

e Ensure the worldwide presence of Mysore sandalwood merchandise at the same time as
leveraging its precise strengths to leverage contemporary technology solutions via clever
and selective diversification.

e Ensure all technical assistance from all technical alliances and the primacy of the Indian
authorities.

e In addition, make sure the reputation of Karnataka as a supporter and technical carrier
company for the private and non-private sectors inside the international, nations and
different countries.

e Provide technical products and services to the public on the most low-cost expenses
according to the guidelines of the welfare kingdom.

e Make every attempt to attain an affordable earnings.

e The most essential thing is to win the priceless forex of thisusofaandu .S .A ..

12



MISSION STATEMENT

e Serve the national economy.

e To acquire self-reliance.

e Promote purity and high fine products

e Maintain client loyalty.

e The popularity of Mysore Sandalwood soap based on pure sandalwood oil.

e Promote and preserve its photo as a mark of conventional products.

POLICY OF KS&DL

Seek to purchase goods and offerings from environmental obligation suppliers.

e Communicate its environmental guidelines and best practices to all personnel.

Identify dreams and screen progress thru inner and external audits.

Work tough to design and increase merchandise that have a pleasant environmental

effect in the production method.

Reuse and recycle substances as tons as viable, and limit electricity consumption and

waste.

1.3.3.PRODUCT PROFILE

KS&DL is the proper successor to the history of Indian gold. Continuing over eighty years of
excellence in lifestyle, only use the fine East Indian sandalwood oil and sandalwood cleaning
cleaning soap international. Products produced with the aid of KS & DL are soap, detergent, agar

and sandalwood oil.

13



PRODUCT RANGE FROM THE HOUSE OF MYSORE SANDAL SOAP

Mysore Sandal Soap(75 gm,125gm&150 gm)

Mysore Sandal Baby Soap

Mysore Sandal Gold Soap

(75 gm)

AT —

—

§ Baby |

| |

(125 gm)




Mysore Rose Soap

Three-In-One Gift Pack- 6 tabs

Six-In-One Gift Pack- 6 Tabs

Mysore Sandal Classic Soap

(100 gm)

—————————

< = MRS . i
& Pose Tl

(75 gm)
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Mysore Sandal Millennium

S s e Sarndints £
Millennium

wadld W /:\

DETERGENTS:

KS&DL also manufactures high quality detergents applying the latest spray drying technology
with well balanced formulation of active matters & other builders; they provide the ultimate

washing powder.
Mysore Detergent Cake (125gms/250gms)
Mysore Detergent Bar (250gms)

Mysore Detergent powder (1kg/500gms)

16



AGARBATHIS:

Mysore Sandal Premium

Mysore Rose
Suprabath
Parijatha
Venkateshwara
Ayyappa
Chandana
Mysore Sandal
Nagachampa
Mysore Jasmine
Durga
AlifLaila
Bodhisattva

s0r
" Stuﬂ{‘ al
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Hysore Sarcdeni s

A =
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SANDALWOOD OIL:

In 5ml, 10 ml, 20 ml, 100 ml, 500 ml, 2 kg, 5 kg, 20 kg, and 25 kg packing.

TALCUM POWDERS:

Mysore Sandal Talc: Cooling & Healing, Fragrant Freshness, Net.Wt 20gms, 60 gms, 300gms
and 1 kg.

Mysore Sandal Baby Powder:

18



Tender loving care for baby....& Mummy. Net Wt 100-400gms.

Mysore Sandal Perfumes:

Sandal brings ever fresh
fragrance into your life....

KS&DL is also exporting different varieties of Soaps to different Countries i.e. Middle East,
European countries, Asian countries, American Countries, Australia, African Countries.
KS&DL also markets Agarbathies, Talcum Powder, Baby Powder, Hand wash, Sandal Wood &
Sandalwood.

19



1.3.4.AREA OF OPERATION
GLOBAL FAVOURITES FOR THEIR NATURAL GOODNESS

Its products are in high-quality demand worldwide and are regularly exported to the UAE,

Bahrain, Kuwait and KS&DL. They have a protracted subculture of keeping the very best great
requirements, from the choice of raw substances to processing and packaging to the very last
product. , Qatar, Southeast Asian international locations, and North and South America.

Of course, sandalwood oil is loved by means of the world's pinnacle perfume companies. All

KS&DL toilet soaps are made of vegetable oils and are completely free of animal fat.

1.3.5. INFRASTRUCTURE FACILITIES

e Canteen facility .
e Rest room

e Car parking

e \Waiting room

e (Good security

e Libarary

e Good house keeping

20



1.4.COMPITATORS OF KS&DL PRODUCTS

KS&DL in facing cut throat competition in national and international market. Some of its

main competitors are:-

e M/S. HINDUSTAN UNILEVER Ltd.,
e M/S .GODREJ SOAPS PRIVATE Ltd.,
e M/S. PROCTOR&GAMBLE.,

e M/S. WIPRO.

e M/S. NIRMA SOAPS PRIVATE Ltd.,
e M/s. JOTHI LABORATORIES.

1.5.SWOT ANALYSIS OF KS&DL

STRENGTHS

* The most effective cleaning soap in India that carries natural sandalwood oil.
» Passed ISO certification

* The world's largest sandalwood oil manufacturing.

* Brand names for decades from the soap market.

* There is a very good supplier network within the South to ensure that products cover every

patron.

* Diversified product line to hold the organization's balance.

WEAKNESS

* The distribution community within the north and east is vulnerable.

* Lack of tv advertising and marketing.
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* [gnore freshness.
* Excessive exertions results in excessive expenses.

» Low turnover ends in low income.

OPPORTUNITIES

» Traditional benefits of sandals that are properly for the skin.
» Skin care is gaining the attention of customers.

* Government guide and huge manufacturing ability.

* Long