ages.
will be treated as malpractice.

raw diagonal cross lines on the remaining blank p

luator and /or equations written eg, 42+8

ote : 1. On completing your answers, compulsorily d

Important N
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2. Any revealing of identification, appeal to eva
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USN ISCT%
!‘hn rd Semester B.E. Degree Examination, Dec.2017/Jan.2018
Management Theory — Principles and Practlces

Time: 3 hrs. *. 1\*1%; Marks 80
Note: Answér any FIVE full questions, choosing one full question from ‘eaclz module.
: Module-1
1 a. Explain characteristics and nature of Management. (08 Marks)
b. Listand explain general principles of Management by Henry Fayol. - (08 Marks)
~ OR
2 a. Describe the evolutlon of mamgement theory. P (08 Marks)
b. Enumerate the work of Tayl,‘o;_ 1{r\1‘§01ent1ﬁc management, < (08 Marks)
Module-2 73
3 a. Enumerate the distinction betwec‘-n Public Company 'md Private Company. (08 Marks)
b. What is Joint Stock Company? What d!‘e 1ts characte; istic features? (08 Marks)
4 Define So'e proprietorship and explain its aé\}'antégé‘é‘ and disadvantages. (16 Marks)
Mohulé-‘-‘fﬂ‘[ >
5 a. Explain the various functions ofmanagcmcnt (08 Marks)
b. List and explain different sources of aut hority. (08 Marks)
. OR )
6 a. Listand explain the various steps involved in the planning process. (08 Marks)
b. Briefly explain the types of planning. ; (08 Marks)
Module-4 ~
7 a. Whatis Decentralization? State some of its advantages and disadvantages. (08 Marks)
b. Explain the varlous beneﬁts of Management By Objective (MBO\ (08 Marks)
NS OR
8 a. Define Staffing. E: 'piam the steps involved in selection process. (08 Marks)
b. Define Performanw Appraisal. Briefly state its objectives and steps mvolved in performance
appraisal. <\ (08 Marks)
Module-5
9 a. Defme LeQdershlp Explain the different types of Leadership styles. (08 Marks)
b. Explam Maslow s Motivation theory of Hierarchy of needs. (08 Marks)
; OR
10 a, _What is Grapevine Communication? Draw the flow chart of communication process (—md'

explain.
b. Explain Core competencies, Six sigma and Methodologies of six sigma.

* k k kK

(08 Marks)
(08 Marks)




