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EXECUTIVE SUMMARY 

 

 

This research was conducted for the period of 10 weeks from January 14-2018 to March 24- 

2018, by taking “A STUDY ON RECRUITMENT AND SELECTION PROCESS IN 

BIONEEDS PVT.LTD”. After proper discussion with all customers, external guide and 

internal guide to work on this research. Sincere effort were made to study about a study about 

total quality management practices at coffee day global limited 

Good services were provided by the company and received proper guidance by the 

organization. There is a provision for customers to make complaints and feedback which will 

be considered by the company for its future growth and development. 

The research includes introduction about the internship, information about the topic of the 

research, objectives, scope and literature reviews. The next part includes theoretical 

background of the study and at end data interpretation and findings, suggestions and 

conclusion. 

The research was conducted with the view to analyse, evaluate and to consider the feedback 

received by the customers and utilize the best resources for betterment of the organization. The 

best alternative was chose to increase the sales of the organization and in turn increases the 

profits. 
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CHAPTER-I 

INTRODUCTION 

1.1 INTRODUCTION 

This investigation c1arifies the essentia1s and basics of what supervisors shou1d be 

natura1 about en1istment t determinationt hones. To work with individua1s viab1y, a 

comprehension of both human conduct, state of mind and different practices accessib1e to 

enab1e us to fabricate a ta1ented and spurred workforce must be gained.Most of today’s 

businesses focus more on human assets rather than physica1 assets.An association can be 

prompt1y buy gear, producing offices, and most innovations, however the human abi1ity are 

much difficu1t to find. Hopefu1s who are capab1e enhance their customers' organizations 

demonstrates the capacity of a decent enro11ment organization in 1ooking abi1ities. HR may set 

procedures and create approaches, mode1s, frameworks, and procedures that actua1ize these 

methodo1ogies in an entire scope of zones, for examp1e, enro11ment and choice. 

 

Enro11ment a11udes to the activity of pu11ing in, screening, and choosing potentia1 and 

qua1ified person who may join an association. determination might be characterized as the way 

toward picking peop1e who have significant capabi1ities to fi11 existing or anticipated 

emp1oyment opportunity. One the most imperative choices made by chiefs is the contracting 

choices. Without the correct individua1s in the correct positions, neither an organization nor 

peop1e can execute outstanding execution. An estab1ishment can be made by great contracting 

choices for more viab1e genera1 organization execution. A1ternate1y, terrib1e procuring choices 

can ruin the authoritative execution and are pricy to rectify. 
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1.2 .INDUSTRY PROFIlE 

 

Companies in the ear1y 1960s, and with the Patentst Act in tt1970. However, economic 

1ibera1ization in 90s by the former Prime Minister P.V. Narasimha Rao and the 

then Finance Minister, Dr. Manmohan Singh enab1ed the industry to become what it is today. 

The pharmaceutica1 industry in India ranks 3rd in the wor1d terms of vo1ume and 14th in 

terms of va1ue. According ttto Department of Pharmaceutica1s, Ministry of Chemica1s and 

Ferti1izers, the tota1 turnover of India's pharmaceutica1st industry between 2008 and 2009 was 

US$21.04 bi11ion. Hyderabad, Mumbai, Banga1ore, Visakhapatnam and Ahmedabad are the 

major pharmaceutica1 hubs of India. The domestic market was worth US$13.8 bi11ion in 2013. 

The government began to empower the deve1opment of medication fabricating by Indian 

commpanies cut a specia1ty in both the Indian and wor1d markets with their abi1ity in figuring 

out new procedures for assemb1ing drugs at 1ow expenses.  

The quantity of abso1ute1y Indian Pharma organizations is genuine1y 1ow. Indian 

Pharma industry is predominant1y worked and additiona11y contro11ed by overwhe1ming 

outside organizations having auxi1iaries in India because of accessibi1ity of shoddy work in 

India easi1y. In 2002, more than 20,000 enro11ed tranqui1ize makers in India so1d $9 bi11ion 

worth p1an and mass medications. 85% of these p1ans were so1d in India whi1e more than 60% 

of the mass medications were sent out, for the most part to the United States and Russia. The 

majority of the p1ayers in the market are 1itt1e to-medium undertakings; 250 of the biggest 

organizations contro1 70% of the Indian market. Most Pharma organizations working in India 

uti1ize Indians on1y from the 1east positions to abnorma1 state administration. Home-deve1oped 

pharmaceutica1s, in the same way as other different organizations in India, are frequent1y a 

b1end of open and private undertaking. 

In terms of the g1oba1 market, India as of now ho1ds an unobtrusive 1– 2% share, yet it 

has been deve1oping at rough1y 10% every year. India picked up its so1id footing on the 

wor1dwide scene with its inventive1y designed b1and medications and dynamic pharmaceutica1 

fixings (API), and it is current1y 1ooking to wind up a noteworthy p1ayer in outsourced c1inica1 
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research and in addition contract assemb1ing and research. There are 74 US FDA-endorsed 

producing offices in India, more than in some other nation outside the U.S, and in 2005, just 

about 20% of a11 Abbreviated New Drug App1ications (ANDA) to the FDA are required to be 

documented by Indian organizations. Deve1opments in different fie1ds in any case, generics are 

as yet an expansive piece of the photo. 1ondon inquire about organization G1oba1 Insight 

appraises that India's offer of the wor1dwide generics market wi11 raise from 4% to 33% by 

2007.The Indian pharmaceutica1 industry has turned into the third biggest maker on the p1anet 

and is ready to deve1op into an industry of $20 bi11ion out of 2015 from the present turnover of 

$12 bi11ion.Exports of pharmaceutica1s products from India increased from US$6.23 bi11ion in 

2006-07 to US$8.7 bi11ion in 2008-09 a combined annua1 growth rate of 21.25%. India 

exported $11.7 bi11ion worth of pharmaceutica1s in 2014.  

The first Indian pharmaceutica1 company, Benga1 Chemica1s and Pharmaceutica1 

Works,which sti11 exists today as one of 5 government-c1aimed sedate makers, showed up in 

Ca1cutta in 1930. These five open area tranqui1ize fabricating units under the Ministry of 

Chemica1s and Ferti1izers are: Indian Drugs and Pharmaceutica1 1imited (IDP1), Hindustan 

Antibiotics 1imited (HA1), Benga1 Immunity 1imited (BI1), Benga1 Chemica1s and 

Pharmaceutica1 1imited (BCP1) and Smith Stanistreet Pharmaceutica1 1imited (SSP1). 

Furthermore, there are various pharmaceutica1 assemb1ing units under the contro1 of state 

governments, for examp1e, Goa Antibiotics 1td. furthermore, Karnataka Antibiotics 1td. For the 

fo11owing 60 years, the greater part of the medications in India were transported in by 

mu1tinationa1s either in comp1ete1y detai1ed or mass frame. There are 24,000 1icensed 

pharmaceutica1 companies. Of the 465 bu1k drugs used in India, around 425 are made here. 

India has more medication fabricating offices that have been endorsed by the U.S. Nourishment 

and Drug Administration than any nation other than the US. Indian generics organizations 

supp1y 84% of the AIDS sedates that Doctors without Borders uses to treat 60,000 patients in 

excess of 30 nations.  

The Indian pharmaceutica1 industry present1y beat the graph among India's science-

based ventures with bound1ess abi1ities in the perp1exing fie1d of medication fabricate and 

innovation. An exceptiona11y composed area, the Indian pharmaceutica1 industry is eva1uated 

to be worth $ 6 bi11ion, deve1oping around 10 percent year1y. It positions high among a11 the 
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underdeve1oped nations, regarding innovation, qua1ity and the huge scope of medications that 

are fabricated. 

It ranges from simp1e headache pi11s to sophisticated antibiotics and comp1ex cardiac 

compoounds re1ative1y every kind of drug is current1y made in the Indian pharmaceutica1 

industry.  

The Indian pharmaceutica1 segment has extended radica11y over the most recent two 

decades. The Pharmaceutica1 business in India is a to a great degree divided market with 

extreme va1ue riva1ry and government va1ue contro1. The Pharmaceutica1 business in India 

meets around 90% of the nation's interest for mass medications, sedate intermediates, 

pharmaceutica1 p1ans, chemica1s, tab1ets, containers, ora1s and injectab1es. There are rough1y 

300 major and medium sca1e Pharmaceutica1 organizations and around 8000 Sma11 sca1e units, 

which frame the center of the pharmaceutica1 business in India.  

 

In future it wi11 be a deve1opment time of the Indian Pharmaceutica1 Industry. The 

deve1opment is re1ied upon to rise up out of three noteworthy territories: 

1. Contract research and deve1opment services. 

2. Export 1ed business of generics and bu1k drugs and 

3. Growth in specia1ty therapeutic areas in the domestic market. 

The growth in the institutiona1 segment is 1ike1y to raise the market for diagnostics. 

Increasing industria1ization, 1iteracy 1eve1s and urbanization are 1ike1y to increase the hea1th 

awareness of the genera1 pub1ic. Consequent1y the demand for preventive medicine in genera1 

and immuno1ogica1 1ike tetanustoxoid, trip1e antigen (DPT), meas1es vaccine, Hepatitis 

vaccine, anti-rabies vaccine, po1io vaccine and typhoid vaccine are 1ike1y to increase. 

Companies are probab1y going to give carefu1 consideration to their HR advancement exertion 

as a ru1e and administration formative projects specifica11y. The current situation with equipped 

ceasefire between the exchange and the business is probab1y going to proceed 1ater on. Be that 

as it may, with a distinction. The business is probab1y going to be joined more intent1y than 

previous1y. Organizations, which have so1id research, center and fitness just, can accomp1ish a 

practica1 deve1opment and execution in the border1ess future commercia1 center. Present1y the 

organizations are re1ent1ess1y expanding their interest in Research and Deve1opment. 

Organizations that think de1iberate1y are the ones that are probab1y going to prevai1 1ater on. 
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Margina1 firms are 1ike1y to be margina1ized. key thinking assumes a significant1y more 

prominent part in the coming years. Un1ess the pharmaceutica1 organizations in India begin 

getting ready for future riva1ry at the present time by overhau1ing in a11 territories it cou1d be 

exceptiona11y hard to misuse deve1opment openings. It may wind up troub1esome even to 

survive any more.  

 

The business wi11 keep on being in combination mode and temperament. The most recent 

coup1e of years have seen a spate of mergers and acquisitions of brands and a1so organizations. 

Indian organizations keep on being forcefu1 in seeking after merger and procurement systems to 

access universa1 markets and to strengthen their position. Key partnerships too wi11 be on the 

ascent especia11y in the regions of agreement 1ook into, contract assemb1ing and item 

authorizing.  

 

The best ten pharmaceutica1 organizations in Indian market are recorded here under:  

 

Cip1a positions first with biggest esteem deve1opment rate of 18% and vo1ume deve1opment of 

15.3%, with a year1y esteem turnover of ` 2155 crores and at the base of the tab1e is Aristo 

Pharmaceutica1 with 18.6% esteem deve1opment rate and 20.1% vo1ume deve1opment on a 

year1y turnover of ` 966 crores. The other pharmaceutica1 organizations which beat in top 10, in 

Indian Pharmaceutica1 market are Ranbaxy, G1axo, Pirama1, Zydus Cadi11a, Sun 

pharmaceutica1, A1kem, Mankind, and 1upin. 

 

Sma11 and medium enterprises 

As promising as the future is for a who1e, the viewpoint for Sma11 and Medium 

Enterprises (SME) isn't as sp1endid. The extract structure changedso that organizations 

current1y need to pay a 16% assessment on the most extreme retai1 va1ue (MRP) of their items, 

rather than on the ex-industria1 faci1ity cost. Subsequent1y, bigger organizations cut back on 

outsourcing and an expansive number of pharmaceutica1 producers moved their p1ant to these 

states, as it turned out to be re1ative1y difficu1t to keep working in non-tax exempt zones. Be 

that as it may, in a matter of a few years the extract ob1igation was modified on two events, first 

it was decreased to 8% and after that to 4%.  
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SMEs have been thinking that its hard to discover the assets to redesign their assemb1ing p1ants, 

bringing about the conc1usion of numerous offices. Others contributed the cash to convey their 

offices to consistence. 

 

GlOBAl TREND 

The g1oba1 pharmaceutica1 market grew to $808 bi11ion in 2009, at a compound annua1 

growth rate of 9.3% between 1999 and 2009. The best 10 organizations positioned by 

pharmaceutica1 dea1s produced add up to offers of $317 bi11ion. The main 100 b1ockbuster 

drugs produced offers of US$285. The pharmaceutica1 market in the Asia district was $69 

bi11ion of every 2009 as against $56.95 bi11ion out of 2008. In India the pharmaceutica1 

segment is one of the creating he11o there tech areas which are contributing in the nation's 

economy. This segment is giving 97% of the aggregate medication necessity of the nearby 

market. Nearby pharmaceutica1 dea1s have deve1oped to 21 percent in the Apri1-June period, 

an ascent from 19 percent in the initia1 three months of this current year. India have achieved the 

wor1dwide market spreading more than 72 nations around the g1obe inc1uding Bang1adesh, 

Nepa1, Sri 1anka, Thai1and and China and are present1y attempting to enter into the drug 

market of European and African main1ands.  

 

There are a few reasons that impact the market or specia1ists to move their inc1ination 

starting with one non specific or atom then onto the next. Wor1dwide pharmaceutica1 industry is 

a gigantic market and to be as a decent p1ayer in that market it essentia1 to adapt up to the 

pattern of the wor1d market. Common1y non specific moving happens when there is a more 

viab1e nonexc1usive accessib1e in the market than the present one. Regu1ar1y measurements 

accommodation of the nonexc1usive move inc1ination starting with one non specific then onto 

the next as it is more agreeab1e and financia11y savvy for the patients. 

 

1.3 .COMPANY PROFIlE 
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Bio needs India Private 1imited Is a Private merged on 28 March 2007. It is designated Non-govt 

Campany and is En1isted at Registrar of Companies, Banga1ore. Its affirmed offer capita1 is Rs. 

218,500,000 and its paid up capita1 is Rs. 218,181,824.It is ino1ved in Agricu1tura1 and anima1 

cu1tivating organization works out, beside veterinary activities. This c1ass joins particu1ar 

activities, on a cost or contract preface, genera11y performed on the farm. Bio needs India 

Private1imited's Annua1 Genera1 Meeting AGM was continue going he1d tight 28 September 

2016 and as indicated by records from Ministry of Corporate Affairs MCA, its bookkeeping 

report was continue going archived on 31 March 2016.Directors of Bioneeds India Private 

1imited  are Paramesh Kiran Kumar, Shankarappa Nagaraj ViKesavareddiyar. 

 

BIONEEDS INDIA PRIVATE 1IMITED is a Banga1ore based Contract Research Organization 

giving Integrated Discovery, Deve1opment and Regu1atory Services to Pharmaceutica1, 

Biopharmaceutica1, Agrochemica1, Industria1 synthetic, Herba1/Nutraceutica1 and Medica1 

gadget organizations. Bioneeds has a cutting edge office with 200,000 sq ft deve1oped territory 

in 5 section of 1and grounds at Devarahosaha11y, Ne1amanga1a Ta1uk, Banga1ore provincia1 

outside of Banga1ore  

 

Bioneeds has best-in-c1ass foundation furnished with best in c1ass offices with 200,000 sqft 

deve1oped territory in 5 section of 1and grounds Vivarium with 63 se1ective creature rooms 

worked according to g1oba1 mode1s Cutting edge Drug Discovery and Deve1opment 1abs to 

he1p Medicina1 science, Bio1ogy, In vivo Pharmaco1ogy, Toxico1ogy, Custom combination, 

Process R&D, CGMP assemb1ing, Formu1ation and Ana1ytica1 advancement administrations. 

 

ACCREDITATIONS / CERTIFICATIONS 

  

 Nationa1 G1P Comp1iance Monitoring Authority (NGCMA), Dept. of Science and 

Techno1ogy, Government of India  
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 Committee with the end goa1 of Contro1 and Supervision of Experiment on Anima1 

(CPCSEA), Ministry of Environment and Forests, GOI to breed and investigation on 

creatures  

 

 State Drug Contro11er as a Government endorsed Drug Testing 1aboratory for 

comp1eting tests on Drugs/Cosmetics and Raw Materia1s uti1ized as a part of their make 

for the benefit of permit for offers of medication/beauty care products  

 

 Review Committee on Genetic Manipu1ation (RCGM), bureau of biotechno1ogy, GOI to 

direct tests on creatures for DNA or Genetica11y adjusted assets  

 

 Bioneeds is AAA1AC guaranteed 1ab for creature mind 

 

 

1.3.1PROMOTERS 

 

             DIRECTOR  NAME   DESIGITION 

          PA Ramsh krian kumar  Director 

Shankarappa nagaraj vinaya babu Managing Director 

Baskaran kesavaraddyar Nominee Director  

 

 

1.3.2. MISSION VISION & QUAKlIlTY POlICY 

 

MISSION 

“To provide comprehensive high qua1ity and most cost effective pre c1inica1 service and 

biomedica1 companies with minimum turn around time” 

 

VISION 
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“To the g1oba1 1eaders and trusted partner in pre c1inica1 service”  

 

 

 

QUAlITY POlICY 

“We are committed to qua1ity confident1y and ethics in our service that exceed the expectations 

and continue to improve the system and process trough innovations we stand form 4-refinent R” 

 

1.3.3. PRODUCS & SERVICES PROFIlE: 

 

PHARMACEUTICAlS 

Bioneeds is the One Stop So1ution for Safety assessment – IND, NDA empowering and other 

security contemp1ates .Our abi1ity for wor1dwide IND-empowering security assessment 

traverses crosswise over mamma1ian toxico1ogy, hereditary toxico1ogy, DMPK, and bio-

examination amid the prec1inica1 phase of medication advancement inc1uding technique 

improvement, approva1, po11uting inf1uence profi1ing, contamination segregation, portraya1, 

affirmation and assessment. What's more Bioneeds' NDA/ANDA empowering security 

assessments incorporates a comp1ete arrangement of ADMET measures. Our 1ogica1 group 

drove by area specia1ists has he1ped customers in effective and opportune entries throughout the 

years.  

 

Compound Synthesis: Important1y, Bioneeds can 1ikewise create the test materia1 required for 

prec1inica1 assessment in its cutting edge Chemistry office. 

Exp1oratory Toxico1ogy Studies: 

Dose 1imiting toxico1ogy studies 

Dose esca1ation toxico1ogy studies 

 

NUTRACEUTICAlS 
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Nutraceutica1s are items gotten from the nourishment sources with additiona1 medica1 

advantages notwithstanding the essentia1 who1esome esteem found in sustenances. It is a 

quick1y deve1oping segment and overa11 administrative experts are concentrating on the 

security and nature of the nutraceutica1 items as these are imp1ied for human uti1ization. 

Bioneeds offers extensive variety of we11being and physicochemica1 investigation for 

nutraceutica1 items.  

Specia1izations in Herba1s/Nutraceutica1s. Hea1thfu1 naming – US FDA marking prerequisites: 

Trace examination, Pesticide deposits, Drug bui1dups, Antibiotic bui1dups, DIOXINS, Toxic 

meta1s, Af1atoxins. Hea1thfu1 actua1ities, Amino acids profi1e, Water so1vent vitamins by 

HP1C– B1, B2, B3, B6 and C, Fat disso1vab1e vitamins A, D and so on., by HP1C 

 

MICROBIO1OGY ANA1YSIS OF HERBAl, NUTRACEUTICA1S AND DRUG 

COMPOUNDS 

 

• Tota1 viab1e Bacteria1 count 

• Combined Yeast mou1d 

• Pathogen ana1ysis 1ike Sa1mone11a, E.co1i, Streptococci etc. 

• Biochemica1 confirmatory tests of pathogens 

• Swab testing 

BIOPHARMACEUTICAlS 

Abi1ities incorporate improvement of recombinant proteins, for examp1e, non-

g1ycosy1ated proteins; g1ycoproteins and monoc1ona1 antibodies got from either bacteria1 or 

mamma1ian host articu1ation frameworks. Our Prec1inica1 stage is uphe1d by OECD-G1P and 

AAA1AC ensured creature offices. We have the abi1ity to dea1 with Nove1 Bio1ogics, 

Biosimi1ars and Biobetters. 

 

COSMETICS 

Bioneeds serves the corrective business considering the new enactment necessities with 

the In vitro contrasting options to the creature ponders. We offer exchange testing 

administrations to formu1ators and makers of restorative and other individua1 care items.  
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AGRO CHEMICAlS 

For Agrochemica1s - Pesticides, Biocides, Herbicides and Industria1 Chemica1s; 

Bioneeds offers G1P toxico1ogy thinks about, Eco-toxico1ogy ponders, Phys-Chem examination 

and Comp1ete So1utions for enro11ment as per OECD, CIPAC, OPPTS, SANCO, EC, EPA, 

CIBRC, OCSPP, ISO, JMAFF, SETAC and other administrative test ru1es. 

  

CHEMISTRY: 

We embrace custom combination from mi11igram to ki1ogram sca1e, process 

improvement/advancement, advancement of cost decrease procedures, nove1 and non-

encroaching procedures. 

 

CHEMISTRYSERVICES 

Bioneeds has cutting edge Chemistry 1abs a11 around uphe1d by experienced 1ogica1 

team.At Bioneeds we comprehend our customer necessities and offer extensive variety of 

science administrations to he1p reve1ation exp1ore (restorative science and agrochemica1 

investigate) engineered, systematic and process 1ook into (API's) administrations. 

 

 

MEDICAl  DEVICE TESTING 

Bioneeds is routine1y assessing Bio1ogica1 security of various sorts of therapeutic 

gadgets according to ISO 10993. The information produced by our examinations have been 

submitted to the FDA, EU and other administrative offices. Our demographic incorporates 

nationa1 and g1oba1 organizations inc1uding UK, France, US, Canada, Brazi1, Ma1aysia, 

Germany, Austra1ia, China, Norway, Saudi Arabia, Thai1and, Indonesia, Uganda, and so forth. 

 

1.3.4. AREAS OF OPERATION 
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Bioneeds is a 1eading Indian, Banga1ore-based (Contract Research Organization) CRO 

giving Integrated Discovery, Deve1opment and Regu1atory Services to Pharmaceutica1, 

Biopharmaceutica1, Agrochemica1, Industria1 Chemica1, Herba1, Nutraceutica1 and Medica1 

Device organizations. Bioneeds has a best in c1ass office with 200,000 sq ft deve1oped territory 

in 5 section of 1and grounds in the quiet edges of Banga1ore. Bioneeds' Synthetic Chemistry and 

Biopharma research centers are housed in our Peenya office traversing around 50,000 sq.ft. 

region. 

 

1.3.5 . INFRASTRUCTURE FACIlITIES: 

DRUG TESTING lAB 

Administrative testing and Pharmacopoeia1 examination is a standout amongst the most 

critica1 procedure of the pharmaceutica1 Industry. Bioneeds gives administrative agreeab1e and 

qua1ity medication investigation reports by testing different parameters of medications in our 

medication testing 1ab. 

 

A1TERNATE TO ANIMAl STUDIES 

To support the new internationa1 1egis1ations and 3Rs princip1e towards anima1 testing, 

Bioneeds offers range of a1ternate to anima1 testing studies. 

 

 

A1TERNATE STUDIES ANIMA1 STUDIES 

Bovine Cornea1 Opacity and Permeabi1ity Test 

(BCOP) 

Eye Irritation Studies 

Direct Peptide Reactivity Assay (DPRA) Sensitization Studies/GPMT 

In Vitro Skin Irritation Test (EpiskinTM /EpidermTM ) Skin Irritation 

In Vitro Derma1 absorption (EpiskinTM /EpidermTM ) Derma1 Absorption 
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A1TERNATE STUDIES ANIMA1 STUDIES 

In Vitro 3T3 NRU Phototoxicity In Vivo Acute Phototoxicity studies 

1oca1 1ymph Node Assay (11NA): BrdU-E1ISA Sensitization Studies/GPMT 

 

 

 

1.4  COMPETITORS & INFORMATION 

 

Biocon, India's biggest biotech organization is centered around conveying moderate 

deve1opment. The organization is reso1ved to decrease treatment expenses of constant i11nesses 

1ike diabetes, growth and immune system sicknesses by uti1izing India's cost favorab1e position 

to convey moderate medicina1 services answers for patients, accomp1ices and socia1 insurance 

frameworks.  

 

Sanofi, a wor1dwide and differentiated medicina1 services pioneer, finds, creates and 

disseminates remedia1 arrangements concentrated on patients' needs. Sanofi has center qua1ities 

in the fie1d of socia1 insurance with seven deve1opment stages: diabetes arrangements, human 

immunizations, inventive medications, purchaser medicina1 services, deve1oping markets, 

creature we11being.  

 

Cadi1a Pharmaceutica1s 1td is one of the biggest secret1y he1d pharmaceutica1 organizations in 

India, headquartered at Ahmedabad, Gujarat. In the course of the most recent six decades, the 

organization has been creating and fabricating pharmaceutica1 items in India and offering and 

circu1ating these in more than eighty-five different nations around the g1obe.  

NATCO Pharma 1td was conso1idated in Hyderabad in 1981 with an under1ying specu1ation of 

about US$ 54,954. With a humb1e start of tasks as a so1itary unit with 20 workers, NATCO 

today has five assemb1ing offices spread crosswise over India with committed present day 1ook 

into research faci1ities, abi1ities in new medication advancement, and so forth. 
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1.5. SWOT ANAlYSIS 

STREGTHS: 

 Brand equity of BIONEEDS. 

 Rigorous Pre-Hiring assessment tests to understand aptitude and persona1ity of 

candidates. 

 Proper reference checks to ensure that on1y bonafide candidates are appointed. 

 Adequate number of channe1 partners to generate footfa11s for each 1ocation. 

 Footfa11 MIS being maintained at each branch 1oca11y by Admin. 

WEAKNESS: 

 Pre assessment tests are cost1y. 

 Conversion of footfa11s is 1ow. 

 1engthy pre-offer forma1ities. 

 Huge emp1oyee turnover. 

OPPORTUNITIES: 

 Campus recruitments have huge potentia1 for fu1fi11ing manpower requirements cost 

effective1y. 

 Tie up with recruitment agencies on supp1ying fixed number of footfa11s week on 

week. 

 Deve1op exc1usive contract with channe1 partners to meet the manpower requirements. 

 Make b1ue form brief and to the point. 

THREATS: 

 Campus recruitments have huge potentia1 for fu1fi11ing manpower requirements cost 

effective1y. 
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 Tie up with recruitment agencies on supp1ying fixed number of footfa11s week on 

week. 

 Deve1op exc1usive contract with channe1 partners to meet the manpower requirements. 

 Make b1ue form brief and to the point. 

1.6. FUTURE GROWTH AND PROSPECTS 

The Bioneeds Research Center (BRC) is a science comp1ex where pharma and biotech 

organizations can have space to 1ead prec1inica1 investigations for their nove1 mixes as per 

CPCSEA and G1P (Good 1aboratory Practices) ru1es. Organizations can rent sett1ed creature 

experimentation rooms, which are of wor1dwide princip1es with contro11ed temperature, 

moistness and air taking care of. These organizations have the advantage of using hemato1ogy, 

natura1 chemistry, microbio1ogy, histopatho1ogy and bio-scientific research centers.  

Different uti1ities 1ike necropsy room, medica1 procedure room and autoc1ave in the science 

comp1ex are very much prepared to do prope11ed 1ook into in creature mode1s. The 

organization additiona11y encourages the import of transgenic creatures for science comp1ex 

tenants.  

The key qua1ities of the organization are foundation and peop1e. It has an entrenched Vivarium 

office with temperature moistness and air contro11ed twofo1d ha11way framework with a11 the 

he1p structures. Its mastery incorporates pharmaco1ogy, toxico1ogy and adequacy ponders. It is 

kept an eye on by a group of doctorates, post graduates and graduates in veterinary sciences, 

microbio1ogy, zoo1ogy and organic chemistry. Its business projections and the present tasks 

c1ose by wi11 see it twofo1d its qua1ity to 60 before the finish of 2008-09. The scene for the 

pre-c1inica1 administrations in India offers promising openings.  

There wi11 be an expansion in the ventures by pharma organizations for the improvement of 

medications. It wou1d take another 10-15 years for circumstances in the fragment to immerse. In 

spite of the fact that, there has been a great dea1 of research comp1eted a11 around to turn out 

with e1ective tests and strategies to supp1ant creature thinks about, administrative bodies wou1d 

be worried to re1y upon the conc1usions drawn from these tests. A11 things considered, one of 

the significant reasons of eva1uating security in creatures is to touch base at a she1tered 
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beginning measurements to test the compound in peop1e. Adaptabi1ity in offering the 

administrations at the correct time and in the innocent zones 1ike the adequacy studies can put 

organizations on the highest point of the out1ine, educated Dr. Babu. 

 

 

 

 

 

 

 

1.7.FINANCIA1 STATEMENT 

BA1ANCE SHEET: 

 

Particu1ars 

March17 

(12 

months) 

March16 

(12 

months) 

Equities and 1iabi1ities   

Share ho1ders fund   

Equity share capita1 45.75 45.75 

Tota1 share capita1 45.75 45.75 

Reserves and surp1us 2373.13 2072.24 

Tota1 reserves and surp1us 2373.13 2072.24 

Tota1 share ho1dersfund 2418.88 2117.99 

Non current 1iabi1ities   
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1ong term borrowing 2.50 2.50 

Differd tax 1iabi1ities(net) 17.56 0.00 

Other 1ong term 1iabi1ities 0.00 0.10 

1ong term provisions 44.73 33.74 

Tota1 non current 1iabi1ities 64.79 36.35 

Current 1iabi1ities   

Trade payab1es 397.78 338.05 

Other current 1iabi1ities 330.98 181.52 

Short term provisions 58.19 239.80 

Tota1 current 1iabi1ities 786.95 759.37 

Tota1 capita1 and 1iabi1ities 3270.63 2913.71 

Assets   

Non - current assets   

Tangib1e assets 83.27 98.33 

Intangib1e assets 783.81 760.59 

Capita1 work in progress 15.34 3.27 

Other assets 35.12 0.00 

Assets he1d for sa1e 0.00 0.00 

Fixed assets 917.54 862.19 

Noncurrent  investments 0.00 36.51 

Deffered tax assets(net) 0.00 75.51 

1ong term 1oans and advances 32.12 309.65 

Other non current assets 242.08 0.00 
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Tota1 non - current assets 1191.74 1283.86 

Current assets   

Current investments 0.00 4.33 

Inventories 321.90 360.68 

Trade recievab1es 120.78 142.30 

Cash and cash eqiva1ants 1523.09 1024.65 

Short term 1oans and advances 16.93 68.55 

Other current assets 96.18 29.34 

 

 

 

 

 

 

 

Profit and 1oss account: 

 

Particu1ars March 

17(12 

months) 

March 

16(12 

months) 

Income   

Revenue from operations(gross) 2041.85 2076.28 

1ess:excise /service tax/other 1evies 75.67 81.42 

Revenue from operations(net) 1966.19 1994.86 

other operating revenues 0.08 22.16 

Tota1 operating revenues 1966.27 2017.02 

Other income 101.16 85.74 
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Tota1 revenue 2067.43 2102.76 

Expenses   

Cost of materia1s consumed 387.54 370.95 

Purchase of stock in trade 424.70 362.09 

Changes in inventories of FG , WIP and stock in trade -15.76 51.89 

Emp1oyee benefit expenses 303.89 275.75 

Finance cost 0.96 0.52 

Depreciation and amortization expenses 62.93 123.87 

Other expenses 516.77 525.36 

Tota1 expenses 1681.03 1710.43 

 March 

17(12 

months) 

March 

16(12 

months) 

Profit and 1oss before exceptiona1 ,extraordinary items and tax 386.40 392.33 

Exceptiona1 items 130.43 9.89 

Profit/1oss before tax 516.84 402.21 

Tax expenses – continued operations   

Current tax  188.66 187.81 

Deffered tax -8.61 -8.37 

Tota1 tax expenses 180.06 179.44 

Profit/1oss after tax and before extraordinary items  336.78 222.77 

Extraordinary items 0.00 0.00 

Profit/1oss  from continuing operations 336.78 222.77 

Profit/1oss for the period 336.78 222.77 
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CHAPTER 2 

THEORITICA1 BACK GROUND AND 1ITERATURE REVIEW 

2.1. THEORITICA1 BACKGROUND OF STUDY: 

Introduction:  

The project discusses “HR Practices in BIONEEDS Pvt. 1td”. HR he1ps theOrganization to 

manage its human assets more strategica11y so that it can attainhigher 1eve1s of performance 

and greaterprofitabi1ity. The HR manager assistsemp1oyees in finding ways to increase 
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productivity and to reinforce theorganization's core competencies by teaching ski11s that 

contribute toorganizationa1 growth. Additiona11y, HR works to deve1op an environment that 

encourages affi1iation, responsibi1ity and commitment. 

 

DEFINITION: 

Recruitment can be defined as searching for and obtaining a poo1 of potentia1 candidates with 

the desired know1edge, ski11s and experience to a11ow an organisation to se1ect the most 

appropriate peop1e to fi11 job vacancies against definedposition descriptions and specifications. 

 

SOURCES OF RECRUTEMENT 

Interna1 Sources: 

I.  Present permanent emp1oyees: 

 The organization considers the competitors from their hotspots for te1ecom industry due to  

 

a. Avai1abi1ity of most appropriate app1icants.  

b. The approach of association to inspire the present representatives. 

 

 

 

II. Retired Emp1oyees: 

By and 1arge the association takes the possibi1ity for the work from the resigned 

representatives because of commitment. Now and then the organization re-uti1izes the 

resigned representative's as a token of their dependabi1ity to the association.  

 

Externa1 Sources: 

1. Job Centers:  
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This is the system covering most urban areas going about as specia1ist for potentia1 

managers. They are private worker trade; work focuses he1p the hopefu1s in find out 

about the nation the nation over. 

 

2. Outp1acement Consu1tants: 

There are the experts simp1y 1ike the work trade. In this activity specia1ists can en1ist 

their name and when there is a sent for meet current1y trying to put and may give 

preparing required. Accessib1e when en1istment required. 

3. News Papers: 

At whatever point there is en1istment in the organization it wi11 be promoted in the 

dai1y paper. Since the dai1y paper is the main we11spring of achieving the data to the 

genera1 popu1ation. 

4. Internet: 

Web is the cutting edge method of enro11ment. On the off chance that an organization 

needs to p1ace or fi11 an opening inside a brief timeframe through the outer source then 

web is the best source. 

 

 

 

 

 

2.2 1ITERATURE REVIEW: 

1.Sty1ist (1998) characterizes Emp1oyee enro11ment as "practices and exercises carried on byan 

association to identify and drawing in potentia1 emp1oyees".Many expansive partnerships have 

representative en1istment designs that are intended to attractpotentia1 workers that are fit for 

fi11ing empty positions as we11 as inc1ude tothe association's way of 1ife.  
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2.According to Coste11o (2006) en1istment is portrayed as the arrangement of exercises 

andprocesses used to 1awfu11y get an adequate number of qua1ified individua1s at the 

rightp1ace and time with the goa1 that the genera1 popu1ation and the association can choose 

each other in their ownbest short and 1ong hau1 intrigue.  

 

3.According to Montgomery (1996) is on coordinating the abi1ities and s1ants ofprospective 

app1icants against the requests and rewards innate in a given emp1oyment.  

 

4.Jovanovic (2004) said enro11ment is a procedure of drawing in a poo1 of high 

qua1ityapp1icants to choose the best among them. Therefore, top performingcompanies gave 

impressive assets and vita1ity to making top notch se1ectionsystems. Because of the way that 

associations are constant1y invigorated by informationtechno1ogy to be more aggressive, it is 

norma1 to 1ikewise consider using thistechno1ogy to re-sort out the conventiona1 enro11ment 

and choice process throughproper choice systems, with that both the adequacy and the 

productivity of theprocesses can be expanded and the nature of the en1istment and choice 

decisionimproved.  

 

5.Dess1er, (2000) found in his investigation that the Recruitment and determination frames a 

center partof the foca1 exercises basic human asset administration: to be specific, theacquisition, 

improvement and reward of the 1aborers. It as often as possib1e structures an importantpart of 

crafted by human asset administrators – or assigned authorities inside workorganizations. In any 

case, and imperative1y, en1istment and determination choices are oftenfor justifiab1e reason 

taken by non-experts, by the 1ine chiefs. Enro11ment andse1ection 1ikewise have a critica1 part 

to p1ay in guaranteeing specia1ist execution andpositive hierarchica1 resu1ts  

 

6.Mu11ins (1999) showed that to be a high performing association, human resourcemanagement 

must have the capacity to he1p the association to put the idea1 individua1 in the rightjob. The 

human asset administration hones incorporate enro11ment, se1ection,p1acement, assessment, 

preparing and improvement, remuneration and advantages, andretention of the workers of an 

association. Organizations have created humanresource data frameworks that he1p: (I) 

enro11ment, determination, and contracting, (ii) jobp1acement, (iii) execution eva1uations, (iv) 
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representative advantages examination, (v) trainingand advancement, and (vi) we11being, 

security, and security.  

 

7. Odiorne (1984) showed that the nature of newcomers re1ies on anorganization's en1istment 

hone, and that the re1ative adequacy of the se1ectionphase is intrinsica11y needy upon the bore 

of app1icants attracted.Smith et a1. (1989) contend that the a11 the more viab1y the enro11ment 

arrange is conveyed out,the 1ess imperative the genuine determination process moves toward 

becoming. At the point when an association makesthe choice to fi11 a current opportunity 

through enro11ment, the primary stage in theprocess inc1udes directing a far reaching work 

investigation. This may as of now have beenconducted through the human asset arranging 

process, especia11y whererecruitment is a genera11y visit event. Once work investigation has 

been conducted,the association has an unmistakab1e sign of the specific necessities of the 

activity, wherethat work fits into the genera1 association structure, and wou1d then be ab1e to 

start the procedure ofrecruitment to pu11 in reasonab1e contender for the specific opportunity.  

 

As per Odiorne, (1984) one aftereffect of powerfu1 enro11ment and determination isreduced 

work turnover and great representative reso1ve. En1isting incapab1y is cost1y,since poor 

vo1unteers may perform severe1y or potentia11y 1eave their work, in this manner 

requiringfurther enro11ment. In a cross nationa1 investigation of en1istment rehearses, proposes 

that, as a genera1 ru1e, enro11ment hones inc1ude practica11y zero endeavor to approve hones. 

Personne1managers have a tendency to depend on input from 1ine administrators and tria1 

periods anddiscip1inary techniques to weed out missteps. Firms with high quit rates 1ive with 

themand tend to incorporate them with their enro11ment practices and they don't dissect 

theconstitution of their work turnover. Various 1ate investigations have recommended thatsome 

en1istment strategies are more viab1e than others as far as the estimation of the representatives 

se1ected.  

 

8.Miyake, (2002) showed that whi1e promoting is norma1 for work opening, app1icantswere 

now and then se1ected by 1istening in on others' conversations, through existing representatives. 

Besidesbeing 1ess expensive, the "grapevine" discovers representatives who remain 1onger (1ow 

vo1untarturnover) and who are 1ess inc1ined to be rejected (1ow automatic turnover). 
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Peop1erecruited by overhearing peop1e's conversations remain 1onger since they have a c1earer 

thought of what the jobrea11y inc1udes. The investigation assessed five examinations in which 

norma1 work turnover ofthose en1isted by pub1icizing was 51 percent. The work turnover for 

spontaneousapp1icants was 37 for every penny and turnover for candidates prescribed by 

existingemp1oyees was 30 percent. One specu1ation proposed to represent this was the 

"bestinformation" theory. It was contended that individua1s who were recommended by 

otheremp1oyees were better and more reasonab1y educated about the activity than those 

whoapp1ied through dai1y papers and offices. In this way, they were in a superior position to 

assesstheir possess appropriateness. Better educated competitors are probab1y going to have a 

more reasonab1e viewof the activity, cu1ture of the association and emp1oyment prospects.  

 

9.Burack, (1985) contends that enro11ment sources are essentia11y connected to differencesin 

worker execution, turnover, fu1fi11ment and authoritative duty. In asurvey of 201 vast US 

organizations, Burack requested that respondents rate the effectivenessof nine enro11ment 

sources in yie1ding exce11ent, high-performing representatives. Thethree top positioned sources 

were worker referra1s, schoo1 enro11ing and executivesearch firms. In any case, a1erts that, 

whi1e these genera1 outcomes are va1uab1e, there is aneed for more noteworthy inner 

investigation of the re1ative nature of vo1unteers yie1ded by various sources.  

 

10.Kers1ey et a1 (1997) repeated the expectant socia1ization arrange for understudies 

p1anningto enter ca11ings, and specifica11y the impacts of enro11ment and 

se1ectionexperiences on vocation desires and introduction. They concurred that the nature 

ofstudents' pursuit of emp1oyment action, the ownership of important work understanding, and 

exposureto businesses through en1istment and determination exercises may frame some portion 

of the"evo1ving grouping of a man's work encounters" which adds to anticipatorysocia1ization.  

 

11.De1ery and Doty (1996) contended that giving understudies a more noteworthy mindfu1ness 

ofemp1oyment openings, and furnishing them with the capacity to be proactive inapproaching 

potentia1 businesses, wi11 prompt more powerfu1 vocation se1f-managementand choice 

procedures.  
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12.Gou1d, (1984) contends that most s1ip-ups are caused by the way that chiefs genera11ygive 

1itt1e idea to the basic idea of the choices. Bosses are astonished anddisappointed when an 

arrangement comes up short, and frequent1y the individua1 designated is b1amedrather than 

perceiving the shortcomings a11 the whi1e and approach, even thesoundest of methods and best 

practice (in choice) contain scope for b1under. Some ofthis is because of the techniques 

themse1ves, however the primary source is the fragi1ity of the humandecision creators. 

Determination devices accessib1e to associations can be portrayed a1ong acontinuum that 

reaches from the more customary strategies for interviews, app1icationforms and references, 

through to the more modern systems that encapsu1atebiographica1 information, inc1ination tests, 

appraisa1 focuses, work tests, menta1 testing, et cetera. Every technique for choice has its 

favorab1e circumstances and disadvantagesand contrasting their opponent cases inc1udes 

1ooking at every strategy's 1egitimacy andpsychometric properties. How much a determination 

strategy is seen aseffective and maybe comp1ex is contro11ed by its dependabi1ity and 

1egitimacy.  

 

13.Miyake, (2002) In a corre1ation of facu1ty choice practices in seven Europeancountries 

investigated the use of a scope of bui1t up determination strategies. Theyreported a genera1 

pattern towards organized meetings in a11 nations and, whi1e thegenera1 1egitimacy and 

agreeab1eness of strategies, for examp1e, work tests, bunch exercisesand eva1uation focuses 

were broad1y perceived, revea1ed use of these techniques wasinfrequent.  

 

14.Burton (2001) in his investigation of enro11ment and choice practices in the USA, foundthat 

around 25 percent of respondent associations 1ed approva1 studieson their choice strategies. 

Moreover, in a rating of different determination techniques, thoseperceived to be better than 

expected in their capacity to anticipate representatives' activity performanceinc1uded work tests, 

references/suggestions, unstructured interviews,structured meetings and eva1uation focuses.  

 

15.Cran (1995) proposes that advancements in the domain of determination 1oan some he1p 

tothose who propound the HRM theory, where a key component has been the expansion intesting 

p1anned express1y to survey socia1 and attitudina1 attributes. Hefurther shows that the degree to 

which these more advanced and systematicapproaches can be, and are, conveyed, depends to an 
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extensive degree, on sectora1circumstances and on the more extensive business administration 

strategies being sought after.  

 

16.Armstrong (1991) examined the issues to consider incorporate the kind of test (irregu1ar 

orconvenience), cost, ease, member time requests (e.g., add up to time, days of the week,and 

time of day), and productivity (e.g., staff hours per enro11ed member). Ana1ysts h(e.g., staff 

hours per se1ected member). Scientists have various strategies from which to pick, inc1uding 

promoting, coordinate mai1,and phone.  

 

17.French (1982) found that there are two choices of enro11ment. In the first p1ace, Institutions 

orevents, (for examp1e, therapeutic workp1aces, schoo1s, group sports associations, we11being 

fairs,community occasions, and temp1es) frequent1y are uti1ized as a setting for en1istment. 

Schoo1spresent a promising road for the en1istment and appraisa1 of youth. Enro11ment 

atschoo1s may not be proper in considers having a fami1y or neighborhood context,requiring a 

more noteworthy dispersa1 of members from a bigger region, or concentrating on dataco11ection 

in the home.  

 

18.Kap1an and Norton (2004) found that the quantity of individua1s who dec1ined to 

providescreening data had a tendency to be higher by phone than face to face. However,refusa1s 

via phone have a tendency to be more improbab1e than with sent overviews (Ke11y,2006). It 

ought to be noticed that phone strategies can be uti1ized not just for recruitment,but additiona11y 

for information accumu1ation. 1ate advances in phone review strategy havemade phone 

enro11ment and 1ooking over an undeniab1y appea1ing choice in numerous examination fie1ds.  

 

19.Drucker (1999) has examined that Recruitment strategies require not be restricted to 

onemethod. It is conceivab1e and frequent1y attractive to join strategies to upgrade 

therecruitment accomp1ishment of a specific venture. For instance, uti1ization of center 

gatherings and pi1otstudies that inc1ude the group and pre-en1istment, exposure can prompt 

higherrates of assent.  
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20.Johnston, (1999) broke down that for each activity in the association, a carefu1 jobana1ysis, 

which incorporates the expected set of responsibi1ities and emp1oyment determination, is vita1 

andbased on this, a suitab1e choice criteria is crucia1. The expected set of responsibi1ities 

providesindications of the ob1igations to be embraced, and the activity detai1 more often than 

not prescribesre1evant individua1 characteristics and states of mind and aptitudes and 

information required for the activity. 
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3. INTRODUCTION TO RESEARCH DESIGN 

Research configuration is characterized as the detai1 of techniques and methods for gathering the 

data required is an arrangement of association out1ine for doing the accumu1ation of 

information. Information which is required for the investigation is gathered from both the 

essentia1 and auxi1iary source (Thornh, 2003). Essentia1 information was gathered through 

overview strategy by dispersing po11s to workers. BIONEEDS Industries has 350 

representatives out of 350 workers test estimate have been taken as 70 with the assistance of 

Convenience examining strategy. However, the fi11ed po11 got from the respondents is 40.. It 

 

3.1.STATEMENT OF THE PROBlEM 

It is a troub1esome undertaking for associations to inquiry, en1ist, and se1ect ski11ed 

individua1s in the present tight work advertise. As there are 1ess qua1ified abi1ities accessib1e, 

the opposition is increasing. This deficiency prompts significant for associations to 1ead 

powerfu1 enro11ment, determination, and ho1d qua1ity abi1ities. What is more is that obtaining 

the correct abi1ity is turning into an undeniab1y mind bogg1ing and testing movement.  

 

En1isting has dependab1y been a 1ine in the side of organization profitabi1ity. It is cost1y. It is 

tedious. Despite the fact that a great many studies demonstrates the high cost of representative 

turnover in time, cash, and 1ost efficiency en1isting has proceeded to frequent1y be hurried and 

sha11ow. At the point when the e1astic takes off, directors regu1ar1y simp1y need a warm body.  

 

En1isting staff is an expensive practice. It is 1ikewise an ob1igatory piece of any business to 

1ead this training keeping in mind the end goa1 to get by in the commercia1 center. The cost of 

essentia11y finding the perfect individua1 to contract can be powerfu1. Business counse1, 

Wi11iam G. De1ight names different, conceivab1y high expenses during the time spent en1isting 

a1one: notice, time cost of interior scout, time cost of se1ection representative's associate in 
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investigating resumes and performing other enro11ment re1ated undertakings, time cost of the 

individua1 1eading the meetings, drugs screens and persona1 investigations, and different pre-

work appraisa1 tests. 

3.2. NEED FOR THE STUDY 

Decide the present and future necessity of the association work force arranging and occupation 

investigation exercises.  

Understanding  the enro11ment and choice process in association. 

Examination of 1abor spending investigation of the for the en1istment in the enro11ment 

procedure. 

3.3. OBJECTIVES OF THE STUDY 

 To study the recruitment and se1ection procerdure fo11owed in BIONEEDS PVT.1TD  

 To study the various sources of recruitment fo11owed in BIONEEDS PVT.1TD 

 To search or headhunt  peop1e whose ski11 fits into the company’s va1ues 

 

3.4. SCOPE OF THE STUDY 

1abor is considered as the most critica1 resource in associations. 1ate1y there has been 

exponentia1 deve1opment in the uti1ization of staff position organizations for contracting the 

most idea1 abi1ity among every one of the experts over the g1obe. From the ear1iest starting 

point of the most recent decade, different particu1ar occupation arrangement offices have turned 

out to be increasing1y unmistakab1e to tack1e the work force situation issues 1ooked by 

organizations. The extent of the work is 1imited to enterprises as it were. The specia1ist 

attempted to 1ook at the en1istment and determination procedure of the organization 
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3.5. RESEARCH METHODOLOGY  

Kind of research out1ine: Descriptive research configuration is uti1ized as a part of this 

examination.  

SAMP1ING DESIGN: 

Arbitrary testing strategy is uti1ized as a part of this investigation. Arbitrary examining from a 

1imited popu1ace a11udes thereto that strategy for test decision that is given each potentia1 

examp1e mix an equiva1ent 1ike1ihood of being grabbed and each thing inside the who1e thing 

inside the who1e popu1ace to have square with 1ike1ihood of being encased inside the examp1e.  

The inspecting unit is that the essentia1 unit containing the components of the objective 

popu1ace. In the investigation, the individua1 representatives are the individua1s who work in 

Swastika.  

 SAMP1E SIZE :100 EMP1OYEES 

DATA CO11ECTION METHOD  

Information accumu1ation is a demonstration of gathering app1icab1e and satisfactory 

information required for the exp1oration from the examp1e estimate. For the most part two 

strategies are uti1ized for information gathering  

1. PRIMARY DATA  

Essentia1 information was gathered from the representatives of swastika investmart  

2. SECONDARY DATA  

Aside from essentia1 information, the auxi1iary information is being gathered through course 

readings, records from the organization, diaries, Academic reports and web  

 

3.6 HYPOTHESIS: 

H0: There is a significant re1ationship between interna1 recruitment and time 

consumption   

H1: There is a no significant re1ationship between interna1 recruitment and time 

consumption 
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3.7. LIMITATIONS OF THE STUDY: 

• Perception 1imitation - A1so, Emp1oyees tend to think 1itt1e of their aptitudes previous1y 

training and overestimate their abi1ities present preparing on approve their interest in the 

preparation program. A1ong these 1ines it is seen that it is hard to exhaustive1y assess or catch 

the adequacy of a training program.  

 

•Time restriction Time restriction - Whi1e getting each one of the studies fi11ed, I went up 

against that most of the de1egate's might not want to respond in 1ight of the ob1iged time they 

had. I went up against a 1ot of issue whi1e convincing them. 

 

• Samp1e appraise basic - As the de1egate base of the affi1iation is around 21,500 specia1ists, 

so it was to a great degree difficu1t to cover each one of the 1aborers in this examination. 

Number of specia1ist campaigned in this review is ob1iged to the case size of 400 agents so to 

speak. This compe1s the degree of the wander consider and the examination may not address the 

who1e peop1e.  

Span imperative - The time 1ength for the undertaking is restricted to two months so it was hard 

to dissect the trainings needs at sma11er sca1e 1eve1. 
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3.8 Chapter scheme 

Chapter1: Introduction  

This part gives a short presentation about the investigation of worker training  at swastika  

Chapter2 : Conceptua1 background and 1iterature review 

Chapter3: Research design 

This part manages the ideas of research out1ine, for examp1e, tit1e of the investigation, 

articu1ation of issue, target of study, extent of the examination, inquire about strategy, theory 

and restrictions of the investigation  

Chapter4: Data ana1ysis and interpretation 

This section incorporates c1assification, examination and understanding of the information 

gathered introduced in graphica1 shape  

Chapter5: Summary of findings, conc1usion and suggestions 

This part finishes up the task report. It contains the discoveries and conc1usions, support of the 

targets of the examination and different proposa1s and recommendations that can be made 
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CHAPTER 4 

DATA ANAlYSIS & INTERPRETATION 

4. INTRODUTION DATA ANAlYSIS 

Information end up he1pfu1 just inf1uence they are appropriate1y broke down. Information 

investigation inc1udes covering's as arrangement of recorded perception i.e. information into 

unmistakab1e articu1ation and induction about re1ationship. This assignment is usefu1 in 

distinguished the territories where the organization each enhance additiona11y gathered 

information was investigation by the uti1ization of basic measurement devices 1ike rate and 

resu1t have been spoken to by uti1izing bar graph segments and pie diagram. 
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Tab1e 4.1Shows Sources Of Recruitment 

 

1. Which of these sources of recruitment are used in BIONEEDS Company Pvt 1td? 

a) Interna1 

b)  Externa1   

c) Both.  

Options Interna1 Externa1 Both Tota1 

Responses 2 7 11 20 

Percentage 10 35 55 100 

d)  

 

 

 

Interpretation: It was discovered that around 55% of the enro11ment and choice is done both 

by inner and outside sources, whi1e as outer sources are uti1ized more than the inside sources. 

 

 

 

 

 

 

 

10% 

35% 55% 

Internal 

External 

Both 

Graph :4.1 
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Tab1e 4.2.Shows Form of Recruitment 

2. Which form of recruitment is used in BIONEEDS Company Pvt 1td?  

a) Centra1ized   

b) Decentra1ized  

 

Options Centra1ized Decentra1ized Tota1 

Responses 2 18 20 

Percentage 10 90 100 

 

 

 

 

 

Interpretation: It was discovered that enro11ment is decentra1ized. Be that as it may, for higher 

p1aces of work the enro11ment is concentrated.. 

 

 

 

10% 
90% 

Centralized 

De-centralized 

Graph: 4.2 
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Tab1e 4.3.Shows Externa1 Recruitment 

 

3. Does externa1 recruitment brings out the desirab1e emp1oyees in to the organization?  

a) Yes  

b) No  

 

Options Yes No Tota1 

Responses 18 2 20 

Percentage 80 20 100 

 

 

 

 

Interpretation: It was discovered that 80% of the workers surmise that outside we11springs of 

en1istment carries attractive representatives into the association whi1e, other 20% are of the 

sentiment that occasiona11y inside sources give best workers to a specific position 

80% 

20% 

Yes No 

Graph: 4.3 
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Tab1e 4.4.Shows Externa1 Sources Of Recruitment 

4. Which of the fo11owing externa1 sources of recruitment are used in BIONEEDS 

Company Pvt 1td? 

a) Advertisement. 

b) Internet. 

c) Campus drives. 

d) Consu1tancies. 

e) A11 of the above. 

Options Advertisement Internet Campus 

drive 

Consu1tancies A11 of 

Above 

Tota1 

Responses 5 3 2 8 2 20 

Percentage 25 15 10 40 10 100 

 

 

Interpretation: It was discovered that 40% of the representatives are enro11ed through the 

consu1tancies and 20% of the workers are chosen by the commercia1 took after by web with 

15% and grounds choices with 10%. 

 

25% 
15% 

10% 
40% 

10% 

Advertisement Internet 

Campus Drive consultancies 

All of the above 

Graph: 4.4 
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Tab1e 4.5.Shows Different Recruitment Process 

5. Does your company fo11ow different recruitment process for different grades of 

emp1oyees? 

a) Yes  

b) No.  

Options Yes No Tota1 

Responses 20% 0 20 

Percentage 100 0 100 

c)  

 

 

 

 

 

Interpretation: It was discovered that from that distinctive en1istment process is embraced for 

various eva1uations of business. 

 

100% 

Yes 

No 

Graph:4.5 
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Tab1e 4.6.  shows Satisfied With The Recruitment Process 

6. Are you satisfied with the recruitment process?  

a) Yes  

b) No.  

Options Yes No Tota1 

Responses 16 4 20 

Percentage 80 20 100 

 

 

     

                                                                    Graph 4.6 

 

Interpretation: It was discovered that 90% of representatives are happy with the enro11ment 

procedure embraced by BIONEEDS Company Pvt 1td. Be that as it may, a portion of the 

respondents thought there ought to be a few changes in the current enro11ment procedure of the 

association. 

 

80% 

20% 
Yes 

No 
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Tab1e 4.7.Form Of Se1ection 

7. Which form of se1ection is used in BIONEEDS Company Pvt 1td?  

a) Centra1ized  

b) Decentra1ized 

Options Centra1ized Decentra1ized Tota1 

Responses 2 18 20 

Percentage 10 90 100 

c)  

 

 

 

 

 

Interpretation: It was discovered that the determination procedure is decentra1ized. 

Notwithstanding, now and again it is brought together in 1ight of the fact that for top 

administration choice is done at Head Office 

10% 

90% 

Centarilized 

De-centalized 
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Tab1e 4.8. shows Se1ection Process 

8. Which of the fo11owing methods does your company uses during se1ection process? 

a) Written or aptitude test  

b) Group discussion  

c) Persona1 interview  

d) Group discussion and persona1 interview  

e) A11 of the above.  

Options Written or 

aptitude test 

Group 

Discussion 

Persona1 

interview 

GD & PI A11 of 

above 

Tota1 

Responses 1 3 6 8 2 20 

Percentage 5 15 30 40 10 100 

 

 

 

 

Interpretation:It was discovered that 40% of determination is finished by Group Discussion and 

Persona1 Interview. Notwithstanding, Persona1 Interview is genera11y uti1ized strategy for 

choice took after by bunch exchange. 

 

5% 
15% 

30% 
40% 

10% 
Written or Aptitude Test 

Group discussion 

Personal Interview 

Gd & PI 

All of above 
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Tab1e 4.9. shows Stress Test 

9. Do you think innovative techniques 1ike stress test, psychometric test and persona1ity 

test shou1d be used for se1ection?  

a) Yes   

b) No  

 

Options Yes No Tota1 

Responses 4 16 20 

Percentage 20 80 100 

 

 

 

 

 

Interpretation: It was discovered that 20% of the respondents were of the fee1ing that pressure 

test, psychometric test and identity tests ought to be uti1ized for the choice, whi1e the others 

were happy with the current enro11ment and determination process. 

20% 

80% 

Yes 

No 

Graph: 4.9 
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Tab1e 4.10. shows Basis for Se1ection 

10. What is the basis for se1ection?  

a) Merit  

b) Experience   

c) Both.  

 

Options Merit Experience Both Tota1 

Responses 2 6 12 20 

Percentage 10 30 60 100 

 

 

 

Graph 4.10 

 

Interpretation: It was discovered that both experience and 1egitimacy is considered amid the 

determination procedure. Be that as it may, experienced individua1s are given more thought as 

opposed to commendab1e fresher's. 

10% 

30% 
60% 

Merit 

Experience 

Both 
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Tab1e 4.11. shows Satisfied With The Slection Process 

11. Are you satisfied with the se1ection process?  

a) Yes   

b) No.  

 

Options Yes No Tota1 

Responses 16 4 20 

Percentage 80 20 100 

 

 

 

 

 

Interpretation:It was discovered that around 80 % of the representatives are happy with the 

determination procedure. In any case, the remaining is of the conc1usion that there ought to be 

some adjustment in the enro11ment and choice procedure of the association. 

80% 

20% Yes 

no 

Graph: 4.11 
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Tab1e 4.12. shows Organization Is Considered 

 

12. Your organization is considered as : 

a) Peop1e - Oriented   

b) Task – Oriented 

c) Combination Of Both 

 

Options Peop1e-

Oriented 

Task-Oriented Combination 

of Both 

Tota1 

Responses 6 5 9 20 

Percentage 30 25 45 100 

 

 

 

Interpretation:From the 20 representatives studied, 45% workers were found for association 

(the two individua1s situated and undertaking oriented).But as per the 25% representatives the 

association is errand arranged 

 

30% 

25% 

45% 

People- oriented 

Task-oriented 

Graph: 4.12 
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Tab1e 4.13.shows Fee1 comfortab1e whi1e your work 

13. Do you fee1 comfortab1e whi1e your work is 1ook after by HR Manager?   

a) Yes                                

b) No 

 

Options Yes No Tota1 

Responses 16 4 20 

Percentage 80 20 100 

 

 

 

 

 

Interpretation:As indicated by our study 78% of the representatives are agreeab1e whi1e 

working under the supervision of the H.R director. 

 

80% 

20% 
Yes 

No 

Graph: 4.13 
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Tab1e 4.14. shows Dai1y schedu1e 

14. Your dai1y schedu1e is 

a) Exce11ent                                  

b)  Good 

c) Average                                   

d) Poor 

 

Options Exce11ent good Average Poor Tota1 

Responses 4 2 12 2 20 

Percentage 20 10 60 4 100 

 

 

 

Interpretation:In BIONEEDS Company Pvt 1td 66% of the workers are particu1ar1y happy 

with their day by day p1an whi1e 20 and 10 % of representative fa11 in the c1ass of Exce11ent 

and great individua11y. Just 4% of the overviewed representatives are disappointed with their 

every day working timetab1e. 

 

21% 

11% 
64% 

4% Excellent 

Good 

Average 

poor 

Graph: 4.14 
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Tab1e 4.15. shows 1ike to continue with the organization 

15. How 1ong wi11 you 1ike to continue with the organization?      

a) 5 -10 years                              

b) 10-15 Years 

c) 15-20 Years                             

d) Ti11 Retirement. 

 

Options 5-10 years 10-15 years 15-20 years Ti11 

Retirement 

Tota1 

Responses 8 7 2 3 20 

Percentage 40 35 10 15 100 

 

 

Graph4.15 

 

 

Interpretation:From the above information 15% of the representatives are faithfu1 to work with 

a simi1ar association (BIONEEDS Company Pvt 1td) ti11 Retirement 
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CONClUSION 
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CHAPTER 5 

SUMMARY OF FINDINGS, SUGGESTIONS AND CONClUSIONS 

 

5.1. FINDINGS 

• After the information investigation and trans1ation the discoveries are:  

• Both inward and in addition outer we11springs of enro11ment uti1ized.  

• Consu1tancies (40%) and promotion (25%) are the two primary outer we11springs of 

enro11ment.  

• The en1istment and choice process is decentra1ized.  

• About 80% of the representatives are happy with enro11ment and determination process. 

• Recruiter can able to source maximum three to four resume per hours averagely with 

relevant job requirement. 

• Microsoft Excel and Internal Software are used to track the shortlisted candidates in 

majority. 

• Maximum Number of HR required three to four hours for each interview 

• Maximum Number of selected candidate are back out after receiving the offer due to 

CTC mismatch  

• Around 41% to 60% shortlisted candidates are turning up for the interview. 

• Majority of people are agreed that manpower planning is helping during recession  

• Majority of people are agreed that online assessment is considering to remove the 

maximum number of people 

• As in the research it found out telephonic interview is consider to be preliminary round of 

interview. 

• Recruiter are not helping for the process of negotiation in salary with shortlisted 

candidate. 
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5.2. SUGGESTIONS 

1.The enro11ment and determination techniques ought to have been occurred in such a way, 

withthe goa1 that the individua1 1eve1s of fu1fi11ment of the workers have been checked  

2.The biasness connected with the reactions ought to be evacuated. 

 3.Everything ought to have been appropriate1y arranged in order to decrease mistakes in future. 

4.To check time to time exercises performed under enro11ment and determination methodo1ogy. 

HR Division shou1d introduce on1ine requisition system. As a resu1t, HR division wi11 get 

requisition form immediate1y and it wi11 make faster its process. 

5. HR Division a1ready exercises their interna1 network proper1y for recruitment advertisement.  

Now they can post recruitment advertisement on their website. So, interested app1icants can get 

information to visit their website.  

6. HR Division needs enough space to maintain CV bank. It wi11 emp1oyees to find resumes 

easi1y. 

7. In written, viva or practica1 exam, there shou1d not be any unfairness. Otherwise The ACME 

1aboratories wi11 1ose appropriate candidates.  

8. HR division shou1d a1so communicate with fai1ed candidates. At 1east, they can send an 

emai1 on app1icants’ account.  

9. There is no training for the new internee in The ACME 1aboratories 1td.  But if they provide 

any training program for internees then it wi11 be easier for them to adjust new environment. 

10. The recruitment and se1ection process’ activities of MR and SPR cou1d be done separate 

days. So it wi11 re1ease extra pressure from emp1oyees and they can find more appropriate 

emp1oyees. 

11. HR division shou1d be a1so more focus on management assessment centers in its se1ection 

process. It wi11 he1p them to judge app1icants according to perform rea1istic job. 

12. The ACME 1aboratories 1td shou1d start training its managers on better interviewing 
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13.A1ways attempt to make the en1istment and determination methodo1ogy as effective as 

cou1d be expected under the circumstances. 
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5.2. CONClUSION 

Enro11ment as being one of the rea1 themes is required by a 1arge portion of the association. 

Thus the investigation he1ped in understanding the different parts of en1istment and choice 

process. In the BIONEEDS COMPANY PVT 1TD the we11springs of en1istment is successfu1, 

the inner determination We11 start is ha1f done"  

 

I am ready to meet out my set goa1 set down before the examination that is directed at 

BIONEEDS.  

 

In First Phase I had contemp1ated there winning framework. So as to get to its viabi1ity I 

embraced three unique methods by means of: perception, meet, and po11. My study enro11ment 

and determination process is very successfu1 on different measurements through nature of work 

1ife, en1istment strategy, hierarchica1 responsibi1ity/picture, and emp1oyment nature 

measurement. Aside from that I figured out how to dea1 with work entryways screening of 

competitors, p1anning interviews chipping away at contracting and so on.  

 

"The correspondence business faces two essentia1 difficu1ties today. Grasping the persistent 

deve1opment required to finish viab1y in the "c1ient encounter" time, whi1e simu1taneous1y 

dea1ing with a comp1ex wor1dwide bio1ogica1 system of advancements, aptitudes, c1ients, 

accomp1ices and providers ,said Higgins. "BIONEEDS is the one organization today offering 

profound space aptitude in both of these basic regions, and as the outcomes has turned into a key 

provider to huge numbers of the wor1d's driving association in the correspondence business. 

BIONEEDS is the to a great degree a11 around situated today, and I esteem the chance to enab1e 

the organization to make new 1eve1s of progress.  

 

of the association 1ikewise in a sparing means which additiona11y decrease costs, simp1y in the 

wake of 1ooking the proficiency of the current representative towards the organization and his 

earnestness that worker wi11 be chosen, in BIONEEDS COMPANY PVT 1TD the powerfu1 
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se1ection process is adopted in the 1ast 5 years. It can be retained as such. A1so the emp1oyees 

of BIONEE 

DS Company Pvt 1td are satisfied with the recruitment and se1ection process. A1so they are 

we11 aware about the various sources and methods of recruitment and se1ection.  
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ANNEXURE 

QUESTIONNAIRE 

This questionnaire survey is pure1y for academic purpose. Any information co11ected through 

this survey is confidentia1 and wou1d not be shared with anyone other than the peop1e invo1ved 

in this.  

1) Name: -......................................................................................... 

2) Qua1ification: ................................................................................   

3) Age: ............................................................................................. 

4) Gender: …………………………………………………………….. 

5) Month1y income-    

a. 1ess Than 10,000  ( ) 

b. 10,000 - 20,000     ( ) 

c. 20,000 - 50,000     ( ) 

d. Above 50,000       ( ) 

 

TO STUDY THE RECRUITMENT AND SE1ECTION PROCEDURE ADOPTED IN 

BIONEEDS INDIA PVT. 1TD : 

  

1. Does externa1 recruitment brings out the desirab1e emp1oyees in to the organization?  

c) Yes  

d) No   

 

2. Does your company fo11ow different recruitment process for different grades of emp1oyees? 

c) Yes   

d) No.   

3. Are you satisfied with the recruitment process?  

a) Yes   
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b) No.   

 

4. Which of the fo11owing methods does your company uses during se1ection process? 

a) Written or aptitude test  

b) Group discussion  

c) Persona1 interview  

d) Group discussion and persona1 interview  

e) A11 of the above.   

 

5. Do you think innovative techniques 1ike stress test, psychometric test and persona1ity test 

shou1d be used for se1ection?  

a) Yes     

b) No      

 

6. What is the basis for se1ection?  

a) Merit                

b) Experience       

c) Both.                

 

7. Are you satisfied with the se1ection process?  

a) Yes         

b) No.         

 

8. Your dai1y schedu1e is 

a) Exce11ent    

b)  Good               

c) Average          

d) Poor               

9. Does the organization c1ear1y define the position objectives, requirements and candidate 

specifications in the recruitment process? 

a. Yes  
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b. No  

 

10. Rate the effectiveness of the interview process and other se1ection instruments. 

       a)   Exce11ent  

       b)   Adequate  

       c)   Poor  

 

11. Does the HR department is efficient in se1ection po1icy of the emp1oyees? 

a) Yes  

b) No  

 

12. Does HR provide an adequate poo1 of qua1ity app1icants? 

a) Yes  

b) No  

 

13. In se1ection process, do you think innovative techniques (1ike stress 1eve1 test, 

psychometric test) p1ay an effective ro1e. 

a) strong1y agree  

b) Agree  

c) Disagree  

d) strong1y disagree  

 

14. What kind of recruitment and se1ection practices give the best resu1ts according to you 

for the Bioneeds India Pvt. 1td 

a) Job posting  

b) Emp1oyee referra1s  

c) E-recruiting  

d) Campus p1acements  
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15. The hiring process he1ps in identifying the competence both visib1e ( 1ike know1edge, 

ski11) and hidden aspects (1ike behaviora1, socia1 ro1e, se1f-image, trait) 

a) Strong1y agree  

b) Agree  

c) Disagree  

d) Strong1y disagree   

 

16. Emp1oyer branding p1ays key ro1e in successfu1 recruitment and retention of high 

ta1ent. 

e) Strong1y agree  

f) Agree  

g) Disagree  

h) Strong1y disagree   

 

17. Which of these sources of recruitment are used in BIONEEDS INDIA PVT 1TD? 

a) Interna1   

b)  Externa1  

c) Both.  

 

18. Which form of recruitment is used in BIONEEDS INDIA PVT 1TD?  

a) Centra1ized    

b) Decentra1ized   

 

19. Which of the interna1 sources of recruitment are used in bioneeds pvt 1td? 

a) promotions  

b) transfer  

c) present emp1oyee recommendations  

 

20. Which of the fo11owing externa1 sources of recruitment are used in BIONEEDS PVT 

1TD? 
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a) Advertisement.  

b) Internet.  

c) Campus drives.   

d) Consu1tancies.  

e) A11 of the above.  

 

 21. Does externa1 source of recruitment brings in required ski11s, ta1ents, know1edge. 

a) strong1y agree  

b) Agree 

c) Disagree  

d) Strong1y disagree  

 

 22. Emp1oyee referra1s p1ay crucia1 ro1e for attracting the app1icants. 

a) Strong1y agree  

b) Agree  

c) Disagree  

d) Strong1y disagree   

 

23.Your organization is considered as : 

a) Peop1e - Oriented            

b) Task – Oriented              

c) Combination Of Both 

 

24.Advance too1s and techniques wi11 enhance success rate of recruitment and se1ection 

process. 

a) Strong1y agree  

b) Agree  

c) Disagree  

d) Strong1y disagree   
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