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~~~~~~ Third Semester M.Tech. Degree Examlnatlon Dec 2019/Jan.2020
Software Project Plannmg and Management
Time: 3 hrs. A Max. Marks: 100
Note: Answer any FIVE full questions, choosmg ONE full question ﬁ'om each module.
y Module 1 v
§ 1 a Whatis SMART criteria? Explain. (10 Marks)
% b. List and explain the common pitfalls to watch out for in metrics program. (10 Marks)
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B Y OR ‘
E 2 a. What is configuration management? Explain the steps that constltute software configuration
o % management. (10 Marks)
S0 b. List the functionality provided by most of the SCM tools. Explain repository structure and
;5‘ E identification of elements in detail. (10 Marks)
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oo | * Module-2
£Z 3 a Whatisrisk management‘? Explain in detail risk management cycle. (10 Marks)
2 & b.  What is risk mitigation? Given the common categories of risks, the symptoms to watch out
5o for and the pOSSlble mitigation strategies. (10 Marks)
g% OR (
i g 4 a. What is work break down structure? Explain with a ﬁgure how is work breakdown structure
25 done. N . (10 Marks)
58 b. Explain the issues disused during project closure?. (10 Marks)
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X Module-3 4
- ‘g 5 a. Explain the dimensions of requirements gathering. , (10 Marks)
é .§ b.  What are the skill sets required durmg the requirements gathermg phase. (10 Marks)
EE . OR |
ER) 6 a. What are the challenges during the requirements management phase? (10 Marks)
§ ) b. What are the 3-phases of estimation? Explain with a neat figure. (10 Marks)
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23 Module-4°
g %‘ 7 & What 1s testing? List the testmg activities. Explam the first two activities of testing in detail.
g < (10 Marks)
s E) b.. List the different types of testing done durmg a product life cycle. Explain White box testing
8 5 in detail. @ (10 Marks)
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8 %‘ 8 a. Why and how is Black box testing done? Explain. (10 Marks)
N b.  Explain the metrics for the maintenance phase. (10 Marks)
z Module-5
= 9 a. What are the challenges in building global teams? (10 Marks)
é b. Explain some effective management techniques for managing global teams. (10 Marks)
g
OR
10 a. With a figure explain the three deployment model. (10 Marks)
b.  Explain the levels of People-Capability Maturity Model(P—-CMM) (10 Marks)
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