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Fifth Semester B.E. Degree Exaryi‘%«%ﬁi?on, Jan./Feb. 2021

~~Management and Entrepr%gﬁ;hip for IT Industry
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Timez 3 hrs. *@@ﬁ\dax Marks: 100
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Note: Answer any FIVE full questiqusﬁ;;;%i%é&oosing ONE full queg‘égn from each module.
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g 1 a. What is management? List the functional areas of management and explain any two in
g detail. Y » e, (10 Marks)
é b. Explain the manageriaig%gg 11s and the skill-mix requ%édat various levels of management.
g 7 P 4 ¢ v (06 Marks)
¥ c. Write a note on n d and importance of staffing. (04 Marks)
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£ 2 2 a ortance of planning. Brigfly explain the -general steps involved in planning.
g e B (10 Marks)
2 E“ b. plain the different appr%%g V ‘ (06 Marks)
= &, cruitment. List sources ofirécrui . @ \ (04 Marks)
st 4 & f;%
£ | Module-2 %, ” -
23 3 a. Whatis motivation? Explain-Maslow’s need Qieraﬁfiy theory of motiz}ﬁtlon. (10 Marks)
_‘,Z . b. Explain major approaches'of leadership. i < ¢ (06 Marks)
. . 4 . . e . kY
§O ;é c. Differentiate between ¢o-ordination and cb-%ﬁeratlon. »&%&ﬁ% (04 Marks
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TS 4 a. Define control. Briefly explain the me?ﬁods of establishing control. (08 Marks)
> 5 3 ¢ i y A p i N e 2 g
E g b. Explain Herzberg’s motivation ~hygiene theory. (08 Marks)
45 o Write g, oté'no importance of €ommunication. Ve d (04 Marks)
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= S 5 a. “Define entrepreneur. Explain the functionsiof ntrepreneur. (08 Marks)
x D preneur. Exp of enitrep
= b #=What are the barriers fian entrepreneur? - ' (06 Marks)
5} / . Vs 8 3 g v
EE c. *Write a note on maézé;ﬁ;igt and financial feasibility study. (06 Marks)
20 . .
£3 6 a. Explain differ nt type of entreprencur. (08 Marks)
sz b. Discuss the growth of industrial entrepreneurship in India. (06 Marks)
. : c. Write anote on technica%ﬁ%’ocial feasibility study. (06 Marks)
5 B
2 I Module-4
g 7 a. Whatisa projectﬂ@ggplain in detail the various ways of project identification. (08 Marks)
s b. Explain the significance of project report. List down the guidelines by planning commission.
g % (06 Marks)
c. Write a note”on functional areas of management-finance and accounting and human
& resourceSss, (06 Marks)
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What is ERP? Explain the importance and needo igWRP for an organization. (08 Marks)
Explain the factors involved in selection of a gr ] (06 Marks)

Write a note on functional areas of managcfnent - marketmg/salés%%*and supply chain

management. "‘*‘”%w (06 Marks)
<,
?%dule-s

Explain the steps involved in esté”bhgmg micro and small er;%g nses (10 Marks)
Discuss the case study of air Dec %a;% (Captain G.R Gopmath) (06 Marks)
What is patent? List dlfferent ms of patents. (04 Marks)
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Explain the follow§}1%1ﬁstltutlons
i) KIADB

i) KSSIDC, A @w

iif) NSIC ¥

iv) KSFC } | e

V) Dlé%‘% ﬁi%g (10 Marks)

Discusssthe case study of Infosgs (@QB Narayana Murthy)%% (06 Marks)
List the advantages of micro anc}& stnall enterprises. &%5 (04 Marks)
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