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ABSTRACT:  
Employees of today are very different. They tend not to miss good opportunities. 
If they are dissatisfied with their present job, they tend to change it to the next 
job which has better prospect and future. Thus, it is the responsibility of the 
management to retain the potential employees. A good management should 
know how to encourage, attract and retain good employees in their organization. 
The study was conducted at Omega Scientific Instruments Pvt. Ltd. Along with the 
objective of analyzing the factors that affects the employee retention at the 
workplace and also suggesting some strategies that can help the employees to 
retain. Descriptive research has been adopted with questionnaire as the 
instruments and simple random sampling it is found that the employees are 
satisfied with rewards, working hours, the leaves provided to the employees are 
significant factors for the retention of employees at Omega Scientific Instruments 
Pvt. Ltd. 


