Rajiv Gandhi University of Health Sciences, Karnataka

Second year M.Sc. (Nursing) Degree Examination – 24-Nov-2021
Time: 3 Hours





                      Max. Marks: 80
NURSING MANAGEMENT
(RS3/RS4) 

Q.P. CODE: 9640
Your answers should be specific to the questions asked 

Draw neat labeled diagrams wherever necessary

	Answer All The Questions
	    08 X 10 = 80 Marks

	1.
	Explain the management process. Discuss the role of nurse manager in health care services with example. 


	2.
	Define budget. Discuss the types and functions of budget. Prepare a budget estimate for a college of nursing.   
                        

	3.
	Differentiate between decision making and critical thinking. Explain the process of decision making.     
                                           

	4.
	Discuss the barriers of communication. Suggest guidelines for effective communication.                                     

	5.
	Discuss in detail about Gantt chart.

	6.
	Discuss various methods of patient assignment and explain its advantages and disadvantages.


	7.
	Discuss the trends in nursing informatics.

	8.
	Discuss medico legal issues.
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