
EXECUTIVE SUMMARY 

The study was carried for a period of six weeks on the theme “A study on employees Retention 

Strategies of Key personnel at NARAYANA HEALTH, BANGALORE.  

Study iis ihelpful iin ifinding iout ithe iefficiency iand ieffectiveness iretention imeasures iadopted iand 

ialso iin ifinding iout ithe ineed iof iemployees iand isatisfaction ilevel iof iemployees itowards ithe 

iretention istrategy. 

To understand iwhether ithe icompany iis iproviding iadequate itraining ifacilities ito ithe iemployees 

iwho iare ipresently iemployed iin ithe iorganization, ior idoes ithe iorganization ias ithe iproper itraining 

ifacilities ito ithe iemployees iwho iare iyet ito ijoin ithe iorganisation. 

 


