EXECUTIVE SUMMARY

KARNATAKA SOAPS AND DETERGENTS LTD is a completely government
claimed association which incorporates extraction of sandalwood oil and assembling
of sandal cleanser. Aside from sandal cleanser the association additionally makes

different sorts of items like cleansers, agarbatie, bath powder and so forth.

The examination strategy which is embraced in this investigation is clear exploration
to consider different viewpoint and the information is gathered through essential
information assortment by cooperating with organization faculty and another
technique utilized is auxiliary information assortment by experiencing different

organization magazine , paper and sites.

The investigation is led to realize how stock administration is done in the association
for this methods like ABC examination, FSN investigation is utilized and furthermore
different proportions like current proportion, stock turnover proportion, working

capital turnover proportion, fixed resource proportion, return on resource proportion.

This examination has uncovered that there are a few deformities in the organization
which identifies with assembling process, slow moving sub-get together things and
blockage of working capital in work-in-progress. By receiving some of most recent
strategy of control and recommendations made in the investigation there is each

opportunity improving stock administration in the association.



