
 
 

EXECUTIVE SUMMARY 

 

The MBA pr.ogr.am.me off.er.ed by the VISVESVARAYA TECHNOLOGICAL UNIVERSITY 

has its own u.niq.ue syl.labus wh.ich inv.olv.es MBA sch.ol.ars to und.ert.ake a proj.ect with any 

pr.om.inent c.orp.orate organization f.or a p.eri.od rang.ing fr.om 6 we.eks d.ur.ing the 4th s.em.est.er.  

A study on Performance Appraisal of the employees at R.ede.em.er T.echn.ol.ogi.es Pvt Ltd 

K.oll.am, K.er.al.a a.ims to ass.ess the performance appraisal of employees in the orga .nizati.on. 

The performance appraisal is one of the essenti .al ingr.edients wh.ich enable the c.ompany to 

achi.eve the.ir obj.ect.iv.es. And if th.er.e is no eff.ect.ive incent.ive pr.ogr.am.me in the orga .nizati.on, 

empl.oyee performance and bus.in.ess pr.oduct.ivity dr.op down gradu.ally. Human R.eso.urce 

Manag.em.ent f.ocus.es on the m .ost k.ey el.em.ent of the orga .nizati.on. Th.er.e ar.e s.ev.er.al 

r.eso.urc.es ne.ed.ed by the organization b.ut m.ost eff.ect.ive one is the human r .eso.urce. Human 

r.eso.urce functi.ons ar.e broadly r.ec.og.niz.ed by all orga .nizati.on, am.ong th.ese imp.ortant 

functi.on’s performance appraisal is a r.em.arkable one. The r.ep.ort of the int.ernsh.ip has been 

titl.ed as, “A Study on Performance Appraisal of the Empl.oye.es”. The study bas.ic.ally bas.ed 

on the study ov.er.all empl.oyee’s performance appraisal. 

The r.ep.ort actu.ally ai.m.ed at h.av.ing a pragmat.ic n.oti.on on performance appraisal pr.oc.ess and 

how it eff.ects in the d.ev.el.op.ment of human r.eso.urc.es and organization d.ev.el.op.ment. To me.et 

the go.als pr.im.ary r.ese.arch was und.ert.aken with the h .elp of qu.esti.onnai.re, the t.arg.et 

respondents w.er.e the employees of R.ede.em.er T.echn.ol.ogi.es. Tabl.es and ch.arts w.er.e us.ed to 

trans.late data in.to mean.ingful inf.ormati.on.  

The r.ep.ort c.onsists with intr.oducti.on to the industry and the c.ompany prof.ile. Lat.er p.orti.on 

of the r.ep.ort de.als with the theoretical background of the study, data c .oll.ecti.on and 

exp.lanati.on, f.ind.ings and sugg.esti.ons by study.ing the employees view abo.ut the performance 

appraisal, c.oll.ect.ing inf.ormati.on abo.ut el.em.ents that has to be includ.ed in the empl.oyee’s 

performance f.or w.ork l.ife b.al.ance and g.iv.ing r.ec.om.mendati.on to the c.ompany f.or its 

impr.ov.em.ent. 

  


