‘Rajiv Gandhi University of Health Sciences, Karnataka

III Semester Bachelors in Hospital Administration Degree Examination - 22-Dec-2022

Time: Three Hours Max. Marks: 80 Marks

Hospital Operations Management - I (Clinical Services) - (RS)
Q.P. CODE: 3237

Your answers should be specific to the questions asked
Draw neat, labeled diagrams wherever necessary

LONG ESSAYS (Answer any Two) 2 x 10 = 20 Marks
1. Explain the overview, location and design of nuclear medicine department
2. Describe the functional areas of labour and delivery suite :

3. Discuss the advantages and disadvantages of working through hospital committee

SHORT ESSAYS (Answer any Eight) 8 x 5 = 40 Marks
4. Mention the duties, responsibilities and functions of the Chief Executive Officer
5 Mention the functions of ICU
6 Design consideration of ICU
7.  Write a note on Code Blue Team and Code Blue Alarm
8 Discuss scheduling in OT and mention the major equipment and appliances in OT
9 What are the criteria for zoning? Explain different zones in OT
10. Write a note on functiona! interrelationship of rooms
11. Write a note on management of wards
12. Write a note on the functions of transplantation unit

13. Mention the responsibilities of obstetrical nursing service

SHORT ANSWERS (Answer any ten) 10 x 2 = 20 Marks
14. Define outpatient department. Mention the importance of outpatient department 7

15 Define service time

16. Expand MICU, SICU, PICU and ICCU

17. Define Barrier nursing

18. List down the licenses required to build a hospital

19. Mention the types of ward

20. Mention the services offered in dialysis department

21. Mention the equipment used in pediatric department

22. Mention the surgical procedures performed in the orthopedics department —
23. What is (i) ALOS (ii) BOR?

24. Define adverse anesthesia event

25. Define triage
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