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LONG ESSAYS (Answer any Two) 2x 10 20 Marks What is organizational change? Discuss the factors influencing change and how can we overcome resistance to change? 

1. 

2. Importance, scope and challenges faced by organizational behavior discipline. 
What is motivation? Discuss the uses of Maslow's theory for motivating employees in a 

3. 

hospital. 

SHORT ESSAYS (Answer any Eight) 8 x5 40 Marks 
Bring out the different techniques of group decision making. 

5. Write a note on Learning and Reinforcement. 
Define Group. Write the Stages in group formation. 

6. 

"Working together isn't always easy"-discuss. 7. 

8. Write a note on organizational reward system. 
9. Write a note on conflict resolution strategies 

10. Write a note on determinants of personality. 
11. Factors affecting the formation of attitudes. 
12. Role of organizational behaviour in the emerging organization. 
13. Write a note on job satistaction. 

SHORT ANSWERS (Answer any ten) 10 x 2 = 20 Marks 
14 Johari Window. 

15 Quality Circles. 

16 Job enrichment Vs Job enlargement. 
17. Group think. 

18. Enlist work related attitudes. 
19. Qualities of Leader. 

20. Theory "X" and Theory "Y" 

21. With suitable illustration, explain the skills required for a manager. 22 What is Observational and Cognitive learning? 
23. Perceptual constancy. 

24. Locke's value theory, 
25. What is classical conditioning? 
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