Rajiv Gandhi University of Health Sciences, Karnataka

IITI Semester Bachelors in Hospital Administration Degree Examination - 05-Dec-2023

Time: Three Hours Max. Marks: 80 Marks

Hospital Operations Management - I (Clinical Services) - (RS)
Q.P. CODE: 3237

Your answers should be specific to the questions asked
Draw neat, labeled diagrams wherever necessary

LONG ESSAYS (Answer any Two) 2 x 10 = 20 Marks
1. Describe the planning, designing, functions and management of oncology department
2. Describe financial planning and equipment planning
3. Discuss the roles and responsibilities of hospital administrator
SHORT ESSAYS (Answer any Eight) 8 x 5 = 40 Marks
4.  Write a note on the considerations while choosing a site for hospitals
5.  Write the function of Nephrology and emergency medicine department
6. Elaborate the planning and design consideration for a infection free labour and delivery
suite in hospital
Discuss the HVAC requirements in operating room
Write a note on hospital committee and other functionaries
Enumerate the legal requirements for a hospital
10. Mention the role of burns department in hospital
11. Write a note on planning and designing consideration of neurology department
12. Discuss planning and design consideration for preventing Nosocomial infection in the OT
13. Mention the function of transplantation units department
SHORT ANSWERS (Answer any ten) 10 x 2 = 20 Marks
14. Why health care costs are high?
15 How high quality patient care can be achieved?
16. Define Dado
17. Mention the advantages of grouping all operating rooms in one central location in the form
of an OT suite
18. Mention the list of some of the major items of equipment used in OT suites
19. Distinguish between orthopedics and cardiology department
20. Define equipment leasing
21. Define Turnkey projects
22. Mention the types of hospitals
23. Distinguish between medical and surgical intensive care units
24. Mention the types of wards
25. Define preliminary survey
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