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Your answers should be specific to the questions asked
Draw neat, labeled diagrams wherever necessary

LONG ESSAYS (Answer any Two) 2 x 10 = 20 Marks
1. Briefly describe the functions of project management. List the management policies and
procedures

What are the importance stages of a project life cycle? Briefly describe each step
Explain the PERT model and CPM model

SHORT ESSAYS (Answer any Eight) 8 x 5 = 40 Marks
4.  Explain the process of pricing

5 What is project management? Explain in detail objectives of project management
6 Write a note on project review meetings

7.  Write a note on project analysis and management

8 What is the project accounting in project management?

9 Illustrate the concept of financial feasibility in project management

10. Write a note on budgeting for project

11. What are the roles of functional managers in project management?

12. Explain planning cycle

13. Describe leadership function in project management

SHORT ANSWERS (Answer any ten) 10 x 2 = 20 Marks
14. What is project appraisal?

15 What is non project driven organization?

16. What is price skimming?

17. What is feasibility study?

18. What is earned value?

19. What is financial analysis?

20. Define overhear rates

21. Team building

22. List three skills a project manager must possess
23. Define project financing

24. What is WBS?

25. Why is project management important?
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