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. Note: 1. Answer any FOUR full questza_ s from Q No 1 to Q No 7
© 2. Question No. 8 is compulsory
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ndustrial Conflict :

Case Study:

| Mr. Ravi Sharma CEO of xyz company is troubled man these days. Two of
“his very good workers have in the recent past created a great problem for
e company XyZ since long. | .

ki"pg workers. Being active-

him Mahadev and Mohan have been serving the
Both have been very sincere and hard wor

| members of the union they fought election against each other. Mahgdgv
" | won the election by a little margin having won the election Mahadeveé

.

" involved himself in routine activities of the union Mohan along with ‘c}ghers
orters of Mohan did not enjoy the
rift between the two,:Activities of
Mahadev and Mohan began to“let each other down. Both“];;agﬁghts over | .
he lights and Mr.Ravi Sharma suspended |

both. Mohan retaliated after the suspensation and manhandled‘Maha_dev for |
eturned to Mr. Ravi Sharma for help the other | o

followed him but one of strong sup
leadership of Mahadev. He created a-

small matters. These came.

i

the misfortunes. Mahadey,

S

. | day Mohan also report §&“ “to Mr. Ravi Sharmatabout the activities of . ot
' Mahadev and asked forhelp now. Mr. Ravi Sharma‘is ina fix. o
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What should Mr. Ravi Sharma do? Anaiyzél
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