aining blank pages.

compulsorily draw diagonal cross lines on the rem

1mportant Note : 1. On completing your answers,

50, will be treated as malpractice.

appeal to evaluator and /or equations written eg, 42+8

2. Any revealing of identification,

=]

hrs.
Note: 1. Answer any FOUR ful : questlons from QNo.
2. Q.No. 8 is compulsmy

a. Define Leadership. (03 Marks) -

b. Differentiate between Manageme (07 Marks) * 5
“c¢. Describe Blake and Mouton $ m”anagenal grid and state its’ apphcatlons . (10 Marks) =

a. Define assigned and eme gent leadership. \y. 2 (03 Marks)

b. Differentiate between tralt leadership and process, leadershlp with suitable example.

(07 Marks)
c. Explam Slmat1onaﬁbeadersh1p Approach. (10 Marks)
& | 4 ;

“a. Define Emé”tmnal Intelligence. (03 Marks)

b. Explam thensklll model of leadership (07 Marks)

c. Descnbe Path Goal theory of Leaders‘ ip. (10 Marks)

a. Define transformational leaQershlp 'Give one exampleiwf’or transformatlonal leader (03 Marks)
b. Describe big five personality theory in Leadership c text. (07 Marks)

c. Describe Authentic Leadershrp and explain the fact(;rs influencing authentlc leadership.
& (10 Marks)

n“?“‘% ¢
a. Listany three charactenstlcs of Part1c1pat1ve Leadershrp (03 Marks)

b. Differentiate between transactional a d ‘transformational leadershlp (07 Marks)
c. Explain the drmensmns of culture.

(10 Marks)
a. Descnbe eﬁmocentnsm n leadersh’ (03 Marks)
b. Explam ‘the six global le; ship behaviours and descrlbe how different cultures view
leadership behavior in othe' v & (07 Marks)
i Explam LMX theory of Le% ership. e, - (10 Marks)
) ﬁy o,
a. ¥ Deﬁne ethical leaderslyp (03 Marks)
b. Explam the prmcrpie§ of ethical leadership. (07 Marks)
c. & ershrp practrces followed by TATA group and Infosys. (10 Marks)

Case Study (Compulsory)

s1ze mortgage company that employs about 25 people Karthik
who has been with the ¢ ympany for 10 years, is the production manager who overseas its
day-to-day operatrons &

City Mortgage is a medn -

Repomng to Kanthlk are Loan originators (sales people), closing ofﬁcers mortgage
underwriters and ‘processing and shipping personnel. Karthik is proud of the company and
feels as if he Has contnbuted substantially to its steady growth and expansmn ‘
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The climate at City Mortgage is very positive. Ifeop&ly like to come to work because the
office environment is comfortable. They resped%fiﬁze@%fh other at the company and show
tolerance for those who are different from themselves. -

At many mortgage companies it is common for resentments to build ‘between people who
iy

earn different incomes, this is not the case t City Mortgage. v. 4

#

Karthik’s leadership has been msmgmégiital in shaping the success of City Mortgage. His
philosophy stresses listening to employees and then dete%iﬁﬂg how each employee can
best contribute to the mission. of the company. He makes %!‘péint of helping each person
explore his or her own talents and challenges each one to try new things.

gty &

- s
At the annual party, gaqﬁik devised an interesting event that symbolizes his leadership
style. He bought a larg}'pﬁf:ce of colourful glass and'had it cut into 25 pieces and handed out
one piece to each person. Then he asked each employee to come forward with the piece of
glass and briefly state what he or she liked .about City Mortgage and how he or she had
contributed to the :‘/é"gmpany in the past years. After the statements were made, the pieces of
glass were. qu‘i’ned into a cut glass windowthat hangs in the front lobby of the office. The
glass is the réminder of how eachindividual contributes his (or) her uniqueness to the

£

overall iSptp’%se of the company.

Al

Another characteristic of Karthik style is his fairness: oes not want to give anyone the
impression that certain people have the inside track and he goes to great:lengths to present
this from happening. For.example, he avoids social lunches because he'thinks they foster the
perception of favoritism.Similarly, even though-his friend is one, of the employee, he is
seldom seen talking with him. 4

L, B Vg, .
Karthik also applies his fairness principle of how infonﬁé on is shared in the office.
Open-door office policy is followed for information sharing. He does not have special group

e

( guestidﬁs;

ould you descﬁh%WKarthik’s leadership? (05 Marks)

a. Based on LMX theory, ho

b. “How do you think the employees at City Mortgage respond to Karthik? (05 Marks)

‘c. If you were asked.to follow in Karthik’s footsteps do you think you could (or) would not
manage the company £ * ‘ - (05Marks)

d. Describe the traits Q“tﬁKarthik based ombig five personality traits. (05 Marks)

k sk sk ok ok
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