Rajiv Gandhi University of Health Sciences, Karnataka

III Semester Bachelors in Hospital Administration Degree Examination - 29-May-2024

Time: Three Hours Max. Marks: 80 Marks

Hospital Operations Management - I (Clinical Services) - (RS)
Q.P. CODE: 3237

Your answers should be specific to the questions asked
Draw neat, labeled diagrams wherever necessary

LONG ESSAYS (Answer any Two) 2 x 10 = 20 Marks

1.  Explain the guiding principles in planning hospital facilities and services.

2.  Write a note on turnkey projects.

3. Role and responsibilities of hospital administrators in the current scenario.

SHORT ESSAYS (Answer any Eight) 8 x 5 = 40 Marks

4. Explain the different types of management structure.

5. Enumerate the role and functions of the outpatient department in the hospital.

6. The planning and designing of an inpatient care unit is a very vital step in hospital planning.
What are the factors that are to be considered while planning an Inpatient department?
Describe the planning and organizing of Nephrology in a teaching hospital.

Enumerate the factor determining site for site selection for a hospital.
Briefly explain the aims and objectives of organizing clinical services for hospitals.

10. Enumerate the points to be considered for planning the activities of Plastic Surgery
department.

11. Explain the process of budget procedure in the hospital.

12. What are the legal requirements for planning a 100 bedded hospital?

13. What are the steps in Equipment Planning process of a hospital?

SHORT ANSWERS (Answer any ten) 10 x 2 = 20 Marks

14. Steps in the planning of Delivery Suite.

15 Enumerate the different types of financial statements in a hospital.

16. Hospital functionaries.

17. Enlist the types of staff that are required for a medical ICU.

18. Aims of hospital planning.

19. Architect’s brief.

20. The hospital system.

21. Circulation are in a hospital.

22. List out any eight equipment’s in OPD.

23. Interdepartmental relationship of inpatients ward.

24. Policies and procedures of ICU.

25. Criteria for planning of the operation theatre.
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