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Your answers should be specific to the questions asked
Draw neat, labeled diagrams wherever necessary

LONG ESSAYS (Answer any Two) 2 x 10 = 20 Marks
1. Describe the role of project manager

2. Explain PERT and CPM methods

3.  What do you understand by project appraisal? Briefly explain
SHORT ESSAYS (Answer any Eight) 8 x 5 = 40 Marks
4.  Explain program management V/s project management

5. Explain in detail the project specification

6. Why is technical feasibility important in a project? Explain

7. Explain project driven and non project driven organization

8. Describe why communication is the essence and plays a crucial role in project management
9. What is a project and project management? Write a note on project review meetings

10. Describe the controlling function in project management

11. Write a note on Project Life Cycle management

12. Importance of team building in project management

13. Which are the project management variables? Explain
SHORT ANSWERS (Answer any ten) 10 x 2 = 20 Marks
14. What is the importance of project proposal?

15 What is labour distribution?

16. What is status reporting?

17. What is Work Breakdown Structure?

18. What is price estimation?

19. What is project planning?

20. What is milestone?

21. What is meant by work package?

22. What do mean by feasibility study?

23. Write a short note on project management triangle

24. What are overhead rates?

25. What is autocratic leadership?
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