Important Note : 1. On completing your answers, compulsorily draw diagonal cross lines on the remaining blank pages.

50, will be treated as malpractice.

2. Any revealing of identification, appeal to evaluator and /or equations written eg, 42+8

18ME734

th Semester B.E. Degree Exammatlon, June/July 2024
Total Quality Management

Max. Marks: 100

Note: Answer any FIVE full questions, cﬁqwsmg ONE full question from each module.

Define TQM. Explain how TQM has' contrrbuted to the suecess of Corporate World.

= (10 Marks)
Explain any one contrrbut1on of Kaoru Ishikawa towards the development of TQM.
(10 Marks)
OR
What is ISO Quality Management System? Explain few of its advantages. (10 Marks)

Explain the coneept of MBNQA (Malcolm Baldndge National Quality Award) with a neat -

block dragram (10 Marks)
‘Module-2
List and explarn various characterlsnes of TQM Leaders. (10 Marks)
Explain the ethics management program used by Corporate World. (10 Marks)
\ OR ..
Explain all 7 stages of strategrc planning. (10 Marks)

Explain with an example that has resulted na ;geod decision and helped a company to grow
remarkably. & » (10 Marks)

(10 Marks)
Explam with an example the. KANO diagram to translate needs into requirements. (10 Marks)

OR
Explam different stages of Team development. (10 Marks)

- ‘;Explam how performance appraisal can support an organisation for its growth. (10 Marks)

-

»Module-4

Explain Juran’s tr1logy for improyement of process. (10 Marks)

Explain 7 Quahty control tools (10 Marks)
. OR

Explain the various cases-of declaring a process out of control even though the points are

within 2 control limits, - (10 Marks)

Explain various caused of variation in a process and what charts are used to plot these

variations. (10 Marks)
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Module-5

Explain different types of maintenance.
Explain 5 ‘S’ concept of TPM.

OR
a neat block diagram...
sent context? Explain.

Explain the concept of Quality by design, wi
Define EMS. Why EMS is important in pt
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(10 Marks)
(10 Marks)

(10 Marks)
(10 Marks)



