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Hospital Operations Management – I (Clinical Services)- (RS) 

Q.P. CODE: 3237 
Your answers should be specific to the questions asked 

Draw neat, labeled diagrams wherever necessary 
 

LONG ESSAYS (Answer any Two) 2 x 10 = 20 Marks 

1. Discuss the planning and design considerations for a hospital pediatrics department. 

2. Enumerate various stages in planning a hospital. 

3.  Write design considerations for 10 bedded Intensive care unit. 

 

SHORT ESSAYS (Answer any Eight) 8 x 5 = 40 Marks 

4. Types of hospital committees and its functions. 

5. Describe the major functions of the In-patient department. Discuss facilities and space 

requirements for the wards. 
 

6. Design, functions and staffing pattern of the Neurology department. 

7. Importance of the Emergency department and physical facilities required. 

8. Functions of Governing body. 

9. Discuss on location, layout and facilities required for Anesthesia department. 

10. Write a note on ‘’Shop window’’ of hospital. 

11. Enumerate facilities required for the urology department in a hospital. 

12. Write a note on site survey. 

13. Role of a hospital administrator. 

 
 

SHORT ANSWERS (Answer any ten) 10 x 2 = 20 Marks 

14. What is Triage? 

15 Shake down period. 

16. Area required per bed in planning a hospital. 

17. Types of hospital. 

18. Bed capacity and bed compliment. 

19. List out some clinical services in hospitals. 

20. Organization structure. 

21. What is Rig’s ward? 

22. Functions of oncology department. 

23. Turnkey projects. 

24. Staffing pattern of nephrology unit. 

25. Members in hospital planning committee. 
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