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Your answers should be specific to the questions asked 

Draw neat, labeled diagrams wherever necessary 

 

LONG ESSAYS (Answer any Two) 2 x 10 = 20 Marks 

1. Define decision – making and explain the process of decision – making  

2. What are the different methods of training in an organization?  

3. Explain the process of delegation of authority  

 

SHORT ESSAYS (Answer any Eight) 8 x 5 = 40 Marks 

4. What are the different types of plans?  

5. How is human resource audit conducted?  

6. Factors influencing span of control  

7. Explain system approach to management  

8. Role of committees in a hospital  

9. Features of verbal and non verbal communication  

10. Explain the techniques of co-ordination  

11. Explain the Triat theory of leadership  

12. With an example, explain matrix organization  

13. List out the effective media in communication  

 

SHORT ANSWERS (Answer any ten) 10 x 2 = 20 Marks 

14. List the external sources of recruitment  

15 Planning premises  

16. What are the functional areas of management?  

17. What is feedback control?  

18. What is span of control?  

19. What is scientific management?  

20. Define budgetary control 

21. Assumptions of Y theory  

22. Explain hygiene factors  

23. Different types of communication flow  

24. What is Laissez-faire?  

25. What is line authority?  
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