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Your answers should be specific to the questions asked. 
Draw neat, labeled diagrams wherever necessary. 

 
Answer All The Questions 10 X 10 = 100 Marks 

1. What is management? Explain briefly classical theories of management. 

2. How perception in an organization influences its effectiveness? Discuss the factors 
influencing perception. 
 

3. What is motivation? Discuss any two theories of motivation for motivating employees in a 
hospital. 
 

4. What do you meaning by training? Explain the different methods of training with suitable 
illustrations. 
 

5. Explain the concept of Centralization and Decentralization. 

6. ‘’A sound organization provides the means for Directing and controlling’’ Discuss. 

7. Discuss the various styles of leadership and its importance in health care sector. 

8. What do you mean by group behaviour? Explain different types of groups and their 

functions. 
 

9. Enumerate types of planning? Write a note on development of project report. 

10. Explain the process and importance of communication in an organization. What are the 
barriers affecting communication. 
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