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1 a. Describe in detail the four Agile Manifesto.

b. Outline in detail the 12 principles of Agile methodologies.
(10 Marks)
(10 Marks)

2
OR

a. Describe the impact of agile in technical, organizational and personal success. (10 Marks)
b. Illustrate the role of user stories in agile software by providing comprehensive overview of

the characteristics that define well written user stories. (10 Marks)

3
Module-2

a. Discuss in detail about XP life cycle.
b. List the recommendations for adopting XP and explain in brief.

(10 Marks)
(10 Marks)

4
OR

a. How XP practices correspond to traditional phase of software? Justify your answer.
(10 Marks)

b. Identify the prerequisites to adopt XP. Explain with appropriate steps. (10 Marks)

5
Module-3

a. Implement strategies to create an informative workspace.
b. Analyze the factors that lead to energized work in an XP team.

(10 Marks)
(10 Marks)

6
OR

a. How to find root cause and perform root cause analysis.
b. Discuss how to conduct an iteration retrospective.

(10 Marks)
(10 Marks)

7
Module-4

a. How do you eliminate waste to improve agility? (10 Marks)
b. How building effective relationships would help in better adoption of agile practices?

(10 Marks)

8
OR

a. How building process for people help in better adoption ofXP?
b. Describe how one could know when to break the rules in agile.

(10 Marks)
(10 Marks) -

9
Module-5

a. Explain how to exploit agility to deliver value? Justify with an example.
b. Discuss Universal Design Principles.

(10 Marks)
(10 Marks)

10
OR

a. Explain the phenomenon "Only releasable code has value". (10 Marks)
b. Discuss how delivering, working, valuable software frequently makes your software more

reliable. (10 Marks)
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