50, will be treated as malpractice.

Important Note : 1. On completing your answers, compulsorily draw diagonal cross lines on the remaining blank pages.
2. Any revealing of identification, appeal to evaluator and /or equations written eg, 42+8
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Module-1
1 a. List the basic Approach that TQM Requires and write a note on TQM Framework with neat
diagram. (10 Marks)

b. List the benefits of Total Quality Management, and write a note on TQM Gurus. (10 Marks)

OR
2 a. Define Quality. Explain any four factors that influences the customer perception of Quality.
(10 Marks)
b. Briefly explain any five important characteristics of Quality leaders. (10 Marks)
Module-2
3 a List the types of problem in continuous process improvement and write a note on
performance problems. (10 Marks)
b. Write a note on :
1) Quality Function Deployment
i)  Quality by Design (10 Marks)
OR
4 a. Explain First Fine phases of problem solving methods in continuous process improvement.
(10 Marks)
b.  Write a short note on :
1) PDSA cycle 1) RC-Engineering (10 Marks)
Module-3
5 a. Writeanoteon:
1) Nominal Group Techniques ii) Affinity Diagram. (10 Marks)
b. Briefly explain :
1) Activity Network diagram 1) Process decision program chart. (10 Marks)
OR
6 a Explain:
1) Why — why forced filed analysis 1i) Interrelationship diagram. (10 Marks)
b. Write note on :
1) Tree Diagram 1) Prioritization matrices. (10 Marks)
Module-4
7 a. With neat sketch, explain the cause and effect diagram. (10 Marks)
b. Write a note on :
1) Pareto diagram 1) Process flow diagram. (10 Marks)
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OR
List the scope of Human resources management and list the leading practices in Human
Resources Management. (10 Marks)
Explain the importance of health, safety and employee well being with performance
appraisal in Human Resources Management system. (10 Marks)

Module-5

Write a note on :
1) Histograms 11) Scattered Diagrams (10 Marks)
Write a note on :
1) Fishbone diagram  11) Check sheets , (10 Marks)

OR
Explain control chart and their types. (10 Marks)
Briefly explain statistical fundamentals with example. (10 Marks)
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