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Third Semester MBA Degree Examination, J une/July 2025
Recruitment and Selection

d +
I_L;n?é:)_{j 5. Max. Marks: 100

Note: 1. Answer any FOUR full guestions from Q. Nood to O.Na. 7,
2. Ouestion No. 8 is compulsory.
3 M s Marks . L: Bloom’'s level , C: Course ouicomes,

| __ | M[L]| C |
Q.1 | a " Define Recruitment. N | ‘ 03| L1 | COl |
b. | Explain the key characteristics of Millennials. 07 L2 ‘ co1 |
B C. | Describe the factors af'f'é':.-:ting recruitment in detait. i | 10 | 1.3 | Col

' (0.2 | a. Outline the meaning t‘.n'fju::b analysis, _ | | 03 | L1 | CO2
b. | Explain the Ice Berg Model. - To7 L2 | cO2

il ¢, | Briefly ::.rs:plﬂi]{ sources of recruitment with an example. | 10| L4 | CO2

| Q.3 | a. Define Job Evaluation. _ - - o3 L1 | Cco2
u b.  Briefabout Job Evaluation Process Model, | _ 07| 1.2 | CO2 |
‘. | Elahorate various methads of job evaluation. N " 10 L4 | CO2 _

Q4 la Define Selection. | a N 03 | L1 | CO3
| b. | [lustrate the selection process while sélecﬁing the candidates. 07 L3 | CO3
‘ c. | Differentiate between recruitment and sclection. 10 | L4 CF‘
Q.S a. | What is Personality Assessment. ' 03 ' L1 ., CO3 |
‘ b, | Explain five factor pcrsmmlity trait model. | 07 | 1.2 | CO3 |

.: c. | Describe Birkman method and MBTI. o BETIR TR CO3

‘ 0.6 | a. | Define Bio-data. | B | 03 | L1 | CO4

‘ b. | Classify and explain the types of selection tests. | 07 ]3—{'{14

c. | Bricf about advantages and disadvantages of bio data 1{]_ﬁ'7ju4

Q.7 | a. | Outline the meaning recruitment mekrics. o o 03| L1 | COl
' b. __ Fxplawn the Lypr'.:ﬁ of Millennials. | 07 | L3 | CO4 |

- | ¢. | Evaluate sources of bad recruitment? 10| Ld | CO1
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Q.8

CASE STUDY
Reena  has recently  been  transferred (o her arganization  personal

| department at a level senior cnough for her 1o take immediate responsibility |

tor the recruitinent of clerks for their branch office. Since Recna hay never
done  recruitment interviews before, she asked for advice from  her
colleague Arthi an expericneed member of personal staff. She wanted
guidance on the sort of questions to be asked to obtain nformation from

the candidates,  Artlj made Reena to learn all the technigques  of

| inferviewing by making Rezna to sit with hey mterviewing candidates for

rCCrimenl.

Recna sat in on the interview along with Arthi and she was very much

impressed by the way. Arthi went through in g college and efficient

manner.  Reena however did not know how to prepare properly in

.
CH,

s
—

conducting seleetion intervie ws, due to personal department siaff shomse
she was asked to conduct five mierviews in day to recruit grade one clerks,

Reena could not conduct recruilment interviews with confidence and prefer

Dt say with Arthi to see her conducting interviews and requested [or morge

exposure by training in recruilment.

Arthi assured Recna to help systematically durin g next day or two letting |

her sit along with her, by arranging traming on recruitment and also

providing methodical short term advice.
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What short term advice would ¥ou give to that Reena can prepare to

perform more effectively next week?

10

L4

CO1 |

Briefly describe how vou would train. Reena properly for the job of
recruiment inferviewing, |

10

T4

CO1
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